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2.3 MAKING OPERATIONAL DECISIONS

Justify -9 Marks
You will be given two choices/options. You can access full
marks by just talking about one choice butto access top

marks youranswermust be balanced, have application and Discuss -6 Marks

a conclusion.

Use business contextand 5 linked strands of development. ONE benefit/ No marks for formula.
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Who business stakeholders
are and their different
objectives?

* Shareholders 9o

*  Employees

* Customers

* Suppliers

* Local community

* PressureGroups

* Government

’

1.4
Assessment

At

What the marketing mix is
and the importance of each
element[Price, Place,

Promotionand Product] a

research
* Primary and secondary

The role of business enterprise and I [F] &* A * Qualitative and quantitative.
purpose of business activity 2B e Use ofsocial media.
¢ produce goods orservices & [ & .

* meet customer needs
e addvalue: convenience, branding,

quality, design , USP

.1 ENTERPRISE AND
ENTREPRENEURSHIP

FIPEN

Risk: business
failure, financial
loss, lackof
security
Reward: business

A

Identifyingandi
—e

understanding

5 linked strands of development

. Calculate - 2 Marks
Can provide one or two

Explain -3 Marks

Does not require any evaluation. \
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e understanding

MOCKS

Internal [retained profitand overseas, buying fromoverseas
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¢ multinationals

2.1 METHODS OF BUSINESS GROW

The purpose, methods and use of market

Good and bad points of market research

Market mapping to
identify a gap inthe

ket and th
competiton  ENIEY
an

\ \

Types of businessownership  Whatis 13 Business revenues, fixedand
e Sole trader r'i’°° limitedand A ) A variable costs and profits

* Partnership '|1’|R_? unlimited SSessmen [including break evenand

e Privatelimitedcompany liability? Ekj margin of safety]

Good and bad points of each

How businesses use market
segmentation totarget

— customers basedon location,
";_,';'ﬂ demographics, lifestyle, income,
=

age
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1.2 SPOTTING A BUSINESS OPPORTUNITY

Strengths and wea
competitors based

Understanding the
competitive environment

What are business aims and
objectives

Financial: survival, profit, sales,
market share, financial security
Non-financial: social objectives,
personal satisfaction, challenge,
independence and control.

l
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1.1and1.2
Assessment

knessesof
on price,

quality, location, product

range and customer service

Why and how customer needs
success, profit, o o s =
independence b choice,.
s RO convenience]
- :
' .
YearS  Business Options '
Options assembly
Evening
YEAR 9 OPTIONS GUIDANCE
SLT options Options
interviews booklet

&2

4 )-
Ethics, th%“

environmentand
how they impact
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Key 1.3 formula

Revenue = price x quantitysold
Total costs =fixed costs +
variable costs

Profit =total revenue —total
costs

Gross Profit =revenue —cost of
goods sold

Net profit =Gross profit—
expenses

Interest % = (Total repayment —
borrowed amount) +borrowed
amount X 100
Break-even=fixed costs +selling
price —variable costs

Margin of Safety = Actual sales —
break-even sales
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