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Safegu a rd i ng a n d This policy sets out Innovate2Educate Partnership’s

Trust-wide arrangements for safeguarding and
promoting the welfare of children, together with

Child PrOtECtion POIiCy the local procedures each school must apply.

This policy was approved as follows:
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and local governors. School-specific safeguarding contacts and operational arrangements must be completed locally where
highlighted.
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Summary of Changes

Final legislative review completed. Updated for the Crime and Policing Act
2026, including regulated activity, mandatory reporting of child sexual
Septembe | Education/ abuse, criminal exploitation and technology-facilitated sexual harm.

r 2026 Safeguarding | Children’s Wellbeing and Schools Act 2026 provisions retained. Named
Trust safeguarding responsibilities added for Stuart Harper (Trustee),
Kerry Rochester (CEO) and Helen Major (Trust Safeguarding Lead).

V1

Policy Governance

The Board of Trustees is the proprietor of all i2e academies and retains strategic responsibility for safeguarding.
Local Academy Committees support local assurance and monitoring in accordance with the Trust Scheme of
Delegation. Headteachers are responsible for implementing this policy in their school, supported by the Designated
Safeguarding Lead (DSL) and Deputy DSL(s).

The policy must be reviewed at least annually and whenever statutory or local safeguarding guidance changes.
Schools must keep their local contact details and operational arrangements up to date throughout the year.
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Prevent Lead Calum Forsyth Level 2 June 20025

Senior Mental Health Lead

Helen Major

DSL September 2026
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Jordan Scott

Level 2 September 2026

SENCO Jack Biggs DSL October 2025

Attendance Lead Helen Major DSL September 2026
Filtering and Monitoring SLT Lead Helen Major DSL September 2026
Filtering and Monitoring Link Governor Helen Major DSL September 2026
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1. Purpose and Aims

The purpose of our Safeguarding policy is to ensure that we:

Are committed to developing a robust safeguarding culture of vigilance and challenge

Build resilience by raising awareness of safeguarding and child protection issues, and equipping children
with the language and skills to keep themselves safe

Establish a safe environment in which children can learn and develop within an ethos of openness and
where children are taught to treat each other with respect, to feel safe, to have a voice and know that they
will be listened to

Support vulnerable pupils who have been abused, have witnessed violence towards others or may be
vulnerable to abuse

Prevent unsuitable people from working with children by ensuring we practice safe recruitment in checking
the suitability of all school staff, supply staff and volunteers to work with our children and maintain an
active, ongoing vigilance in line with the safeguarding culture

We follow the procedures set out by Staffordshire Safeguarding Children’s Partnership, and by knowing and
understanding that:

Safeguarding and promoting the welfare of children is everyone’s responsibility, and the voice of the child is
evident

Everyone who comes into contact with children and their families has a role to play

Everyone should ensure that their approach is child-centered considering, at all times, what is in the best
interests of the child

By establishing a safe environment, we enable our children to learn and develop within an ethos of
openness

No single practitioner can have a full picture of a child’s needs and circumstances

The importance of providing children with a balanced curriculum including PHSCE, healthy relationship
education, online safety, making or sharing of nudes or semi-nudes, child-on-child abuse (including
harassment and violence) as well as ‘abuse outside the home’ (County Lines, Child Criminal Exploitation incl
Child Sexual Exploitation and other contextualised safeguarding issues). Also supporting this with online
activities, enabling children to enhance their safeguarding skills and knowledge whilst understanding the
risks

Undertaking the role of enabling children and young people at our school to have the best outcomes
Ensuring that we have awareness of our staff’s knowledge and understanding, as well as embedding
safeguarding through clear systems of communication and Continuous Professional Development (CPD) so
that safeguarding is a robust element of our practice

Our role is to:

Provide help and support to meet the needs of children as soon as problems emerge

Protect children from maltreatment, inside or outside the home, including online

Prevent impairment of our children’s mental and physical health or development

Ensure that our children grow up in circumstances consistent with the provisions of safe and effective care
Take action to enable ALL children to have the best outcomes

This policy provides guidance to all adults working within the school, whether paid, voluntary or employed by a third
party, and should be read in conjunction with Keeping Children Safe in Education 2026, Working Together to
Safeguard Children 2026 and the Staffordshire Safeguarding Children Partnership procedures.



Innovate2Educate Partnership | Safeguarding and Child Protection Policy 2026/27

This policy is available on our website and on request from the main office. We will also inform parents/carers about
this policy when their children join our school.

This policy will be reviewed in full by the Trust Board and, where delegated, the Local Academy Committee on an
annual basis or sooner should legislation/guidance change.

This policy sets out how the Trust Board and, where delegated, the Local Academy Committee discharges its
statutory responsibilities relating to safeguarding and promoting the welfare of children who are pupils at this
school. Our policy applies to all staff; paid and unpaid, working in the school, including Governors.

The policy is provided to all staff (including temporary staff, supply staff and volunteers) at the point of induction,
alongside our Staff Code of Conduct policy.

The Trust Board, working with the CEO, Headteachers and Designated Safeguarding Leads, ensures that all staff,
including those who do not work directly with children, read Part One of KCSIE 2026 in full.

The school follows the Staffordshire Safeguarding Children’s Partnership policies and procedures.

2. Our Ethos and Culture at Thomas Alleyne’s High School

At Thomas Alleyne’s High School, our children’s welfare is of paramount importance to us, and we are a child-
centered setting. Our children are reassured that they have a voice, will be listened to, and what they say will be
taken seriously. They know that they will be supported and kept safe. They will never be given the impression that
they are creating a problem by reporting abuse.

Children are encouraged to talk freely with staff if they are worried or concerned about something, and our staff
understand that a victim of any type of abuse should never feel ashamed for making a report. Their views and
wishes will inform any assessment and provision.

We make every effort to listen to and capture the voices of children to enable us to have a clear understanding of
their daily lived experiences. This includes understanding that the child’s presenting behaviours and observations by
staff also form part of their voice.

We are aware that children may not feel ready or know how to tell someone that they are being abused, exploited,
or neglected, and/or they may not recognise their experiences as harmful. They may feel embarrassed, humiliated,
or threatened. This could be due to vulnerability, disability, or sexual orientation or language barriers.

This does not prevent ALL staff from using professional curiosity and speaking to the DSL or DDSL if they have
concerns about a child. Our staff determine how best to build trusted relationships with children which facilitate this
communication.

We understand our statutory duty to safeguard and promote the welfare of children, and we maintain a professional
attitude of ‘it could happen here’ where safeguarding is concerned. We expect ALL staff, governors, volunteers, and
visitors to share our commitment, maintaining a safe environment and a culture of vigilance.

Everyone has a responsibility to act without delay to protect children by reporting anything that might suggest a
child is being abused, neglected or exploited. It is our willingness to work safely and challenge inappropriate
behaviours that underpin this commitment. We work in partnership with families and other agencies to improve the
outcomes for children who are vulnerable or in need.

We have a culture of vigilance and staff are confident and competent in the timely challenge of unacceptable
behaviours, and these are dealt with appropriately and robustly. Staff do not accept these behaviours as ‘banter’,
‘having a laugh’ or ‘part of growing up’.

All staff are encouraged to report concerns that they have and not to see these as insignificant. They will act on
them immediately and report them to the DSL/DDSL.

Options of support will include:

e Managing any support for the child internally via our own pastoral support processes, including considering
where doing so does not place the child at additional risk, whether the designated safeguarding lead (or a
deputy) should inform parents or carers to further support the child’s wellbeing,

e Undertaking a family help assessment
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e Making a referral to statutory services, for example, as the child could be in need, is in need or is suffering,
or likely to suffer harm

When dealing with safeguarding matters, we are conscious of the language and terminology we use, especially in

front of children. Sometimes reference is made to a child who has been subjected to abuse, as a victim. However,
not all children consider themselves a victim, nor will they want to be referred to in this way. We are conscious of
this, and when managing any incident, we will be prepared to use terminology that children are most comfortable
with.

In KCSIE 2026 guidance, references are made to alleged perpetrators and perpetrators; however, we will try to avoid
using these terms, and instead we will refer to children and young people who have 'displayed' or 'instigated'
particular behaviours. We ensure that all children involved receive support.

We work closely with safeguarding partners, share the same goals, learn with and from each other, have what we
need to help families, acknowledge and appreciate differences as well as challenge each other.

We acknowledge the four principles that as professionals, we should follow when working with parents and carers:

o Effective partnership and the importance of building strong, positive, trusting and co-operative relationships

e Respectful, non-blaming, clear and inclusive verbal and non-verbal communication that is adapted to the needs
of parents and carers

e Empowering parents and carers to participate in decision-making by equipping them with information, keeping
them updated and directing them to further resources

e Involving parents and carers in the design of processes and services that affect them.

We recognise the stressful and traumatic nature of safeguarding work, and support staff by providing an opportunity
to talk through their anxieties with the DSL and to signpost and seek further support as appropriate, this could take
the form of clinical supervision.

3. Legislation, Guidance and Links to other School Policies

This policy has been devised with due regard for statutory guidance from the Department for Education, including
Keeping Children Safe in Education 2026 (KCSIE), and should be read alongside:

e  Working Together to Safeguard Children 2026

e  Children’s Wellbeing and Schools Act 2026

e Crime and Policing Act 2026, including the changes to regulated activity with children and the statutory
framework for reporting child sexual abuse

o Staffordshire Safeguarding Children Partnership policies, procedures and the Right Help, Right Time
framework

e What to do if you are worried a child is being abused: advice for practitioners

e Prevent duty guidance: guidance for specified authorities in England and Wales

e Working Together to Improve School Attendance

e Children Missing Education: statutory guidance for local authorities and schools

e DfE filtering and monitoring standards for schools and colleges

o DfE guidance on generative artificial intelligence in education

o Information sharing: advice for practitioners providing safeguarding services, and any successor statutory
information-sharing guidance

e Early Years Foundation Stage statutory framework, where applicable

e Staff Code of Conduct, Behaviour Policy, Online Safety Policy, Attendance Policy, Allergy Safety Policy,
Whistleblowing Policy, Safer Recruitment procedures and other relevant i2e Trust policies.
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4. The Role of all Staff in Keeping Children Safe

All staff have read and have a good understanding of Part One of Keeping Children Safe in Education 2026 in full and
are aware of the safeguarding links to other policies relating to their daily practice.

All staff receive appropriate safeguarding and child protection training (including online safety which, amongst other
things, includes an understanding of the expectations, applicable roles and responsibilities in relation to filtering and
monitoring, including the DfE filtering and monitoring standards). This training takes place at induction and is
regularly updated. In addition, all staff receive safeguarding (including online safety) updates through staff briefings,
safeguarding bulletins, training and other agreed communication routes as required, and at least annually, to
continue to provide staff with the relevant skills and knowledge to safeguard children effectively.

All staff know who the DSL/DDSL is and understand that as well as being the expert in this field, they are there to
support staff, volunteers, and the Trust Board and, where delegated, the Local Academy Committee.

All staff are aware of their responsibility to provide a safe environment in which children can learn.

All staff are aware of indicators of abuse, neglect, exploitation and modern slavery and understand that children can
be at risk of harm inside and outside of our school, inside and outside of their home and online. Staff are confident
in exercising professional curiosity and understand that knowing what to look for is vital for the early identification
of abuse, neglect and exploitation, to identify cases of children who may need our help or protection. They are
aware that abuse, neglect, and other safeguarding issues are rarely standalone events that can be covered by one
definition or label. In most cases, multiple harms do overlap one another.

All staff, but especially the DSL/DDSL, consider whether children are at risk of abuse or exploitation in situations
outside their families. Extra-familial harms take a variety of different forms and children can be vulnerable to
multiple harms, including (but not limited to) sexual abuse (including harassment and exploitation), domestic abuse
in their own intimate relationships (teenage relationship abuse- including physical, sexual, emotional abuse, and
stalking), criminal exploitation (including financial exploitation), serious youth violence, county lines and
radicalisation.

All staff recognise that children may experience prejudice-based harm, including racism, faith-based prejudice and
other forms of discrimination. Such experiences can have a significant impact on a child's welfare, wellbeing, mental
health, a sense of belonging, and willingness to seek help. Concerns relating to prejudice-based harm will be
considered within safeguarding practices where appropriate and responded in line with this policy.

All staff are aware that technology is a significant component in many safeguarding and wellbeing issues and that
children are at risk of abuse and other risks online as well as face-to-face. They know that in many cases abuse and
other risks will take place concurrently both online and offline.

Children can also abuse other children online; this can take the form of abusive, harassing, and
misogynistic/misandrist messages, the non-consensual making or sharing of nudes or semi-nudes, especially around
chat groups, and the sharing of abusive images and pornography, to those who do not want to receive such content.
This includes Al generated child sexual abuse material.

All staff are also mindful that disinformation, misinformation and conspiracy theories can be an online safety
risk/concern.

All staff know what to do if a child tells them they are being abused, exploited, or neglected. Staff know how to
maintain an appropriate level of confidentiality by only involving those who need to be involved, such as the
DSL/DDSL and local authority for children’s social care. Staff never promise a child that they will not tell anyone
about a report of abuse, as this may ultimately not be in the best interests of the child. They are aware of their
statutory reporting responsibilities and duty in relation to FGM.

The Crime and Policing Act 2026 establishes a statutory duty for adults engaged in relevant activity with children to
report specified child sexual abuse to the police or a relevant local authority when the duty is in force. The Trust will
implement this duty from its commencement date and in accordance with statutory guidance issued under the Act.
Until then, and thereafter alongside the statutory duty, all staff must continue to report any concern or disclosure of
child sexual abuse immediately to the DSL/DDSL and follow this policy without delay.
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All staff know how to reassure children that they are being taken seriously and that they will be supported and kept
safe. A child should never be given the impression that they are creating a problem by reporting any form of abuse
and/or neglect. Nor should a child ever be made to feel ashamed for making a report.

All staff are aware of the early help process and understand their role in it and are confident to identify and support
children who may benefit from early help, effectively giving children and their families the right help at the right
time.

All staff are aware of the local arrangements for community-based Family Help and targeted early help, how to
identify when a child or family may benefit from support, and when concerns should be referred to children’s social
care. Staff understand the statutory pathways under sections 17, 20, 31 and 47 of the Children Act 1989, know how
to make a referral to children’s social care and understand their potential role in assessments and multi-agency
work.

All staff understand their responsibility to report concerns about the behaviour of any adult in our school and know
that they will be listened to and taken seriously.

All staff understand their responsibility to escalate concerns and ‘press for reconsideration’ if they believe a child’s
needs remain unmet or if the child is failing to thrive and in need or if the child is at risk of harm.

5. The Role and Responsibilities of the Designated Safeguarding Lead (DSL)
and Deputy Designated Safeguarding Lead(s)(DDSL)

Thomas Alleyne’s High School has robust safeguarding cover arrangements in place to ensure that concerns are
received and acted upon promptly when the Designated Safeguarding Lead (DSL) is unavailable. A Senior Deputy
Designated Safeguarding Lead (DDSL) provides immediate cover during any absence of the DSL. In addition, the
school has a further three trained DSLs, including colleagues with specialist knowledge and expertise in SEND and
Sixth Form provision. The school also benefits from a wider pastoral team, all of whom are safeguarding trained,
alongside an Emotional Literacy Support Assistant (ELSA) who has received safeguarding training. These
arrangements ensure that safeguarding concerns can be reported, assessed and responded to effectively at all
times.

Trust requirement: the DSL and DDSL(s) must be trained to the same appropriate level, with formal training
refreshed at least every two years and knowledge/skills refreshed at least annually. The Trust Safeguarding Lead,
Helen Major, will support consistency and professional development across i2e schools.

For full details of the DSL/DDSL roles and responsibilities, please refer to Part Two and Annex B of Keeping Children
Safe in Education 2026.

Our DSL takes the lead responsibility for safeguarding and child protection (including online safety as well as an
understanding of the expectations, applicable roles and responsibilities in relation to the filtering and monitoring
systems and processes in place, including requirements relating to the safe use and filtering of generative Al), and
this is explicit in their job description.

As part of online safety, we are aware of our responsibility for information security and access management, and we
will ensure that we have the appropriate level of security protection procedures in place to safeguard our systems,
staff and learners and review the effectiveness of these procedures periodically to keep up with evolving cyber-
crime technologies. We will take appropriate action to meet the Cyber security standards for schools and colleges in
order to improve our resilience to cyber-attacks.

During term time, the DSL/DDSL is available (during school hours) for staff in the school to discuss any safeguarding
concerns. The DSL can delegate activities to the DDSL(s); however, the ultimate responsibility remains with them,
and this lead responsibility is not delegated.

To ensure continuity of safeguarding responsibilities, when the DSL is unavailable due to illness, leave, or other
circumstances, we implement robust cover arrangements for these periods to ensure that safeguarding concerns are
received, monitored, and acted upon without delay.
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The DSL acts as a source of support, advice, and expertise for staff. Risk assessments/safety plans will be completed
as required and should, where appropriate, involve other agencies; these are reviewed regularly and shared
appropriately.

Our DSL maintains robust systems to monitor and record the safeguarding training of all staff. Update and refresher
timescales are evident within the training record. Training is delivered in line with Staffordshire Safeguarding
Children Partnership procedures and KCSIE 2026. DSL/DDSL training includes Prevent awareness, local referral
pathways, online safety, filtering and monitoring, information sharing, multi-agency working and the responsibilities
set out in Annex B of KCSIE 2026.

The DSL ensures that all staff and regular visitors have appropriate safeguarding training to equip them for their role
in school. This includes training on how to recognise indicators of concern, how to respond to a disclosure from a
child, and how to record and report this information accurately. The DSL ensures systems are in place to induct new
staff/governors and that they are robust and monitored and any non-compliance shared with Senior Leadership
Team/Trust Board and, where delegated, the Local Academy Committee.

The DSL monitors the safeguarding management system to record concerns about children, ensuring that the quality
of information is accurate, proportionate, timely and assessment/referrals are made appropriately. The recording
and storage of information comply with the data protection laws. Throughout this policy, the term ‘data protection
laws’ refers collectively to the Data Protection Act 2018, UK GDPR and the Data (Use and Access) Act 2025.

The safeguarding records are kept in a secure location and away from academic records. There is a robust process of
the transfer, both in and out, of these records and clear recording of this. (See the information sharing section for
further details.)

When a parent chooses to remove their child/ren from school to receive Elective Home Education (EHE), the DSL will
pass on any safeguarding concerns and the safeguarding file, if there is one, to Staffordshire County Council’s
Elective Home Education Team (electivehomeeducation@staffordshire.gov.uk) and inform other professionals who
may be involved with that child.

All paper safeguarding files have a front sheet, a chronology in addition to all other safeguarding paperwork in date
order with the most recent at the front of the file. All concerns, discussions and decisions made, including rationale,
are recorded within the safeguarding file.

The DSL/DDSL monitors the quality of safeguarding files through auditing case files regularly. Appropriate and
regular case supervision takes place with the DSL and may be extended to other members of staff if we deem this
appropriate.

The DSL/DDSL will refer cases of suspected abuse to the local authority of children’s social care, as required, and
support other staff to make these referrals.

The DSL/DDSL understands the importance and need for attendance at Child Protection Case Conferences (both
Initial and Review) and core group meetings as well as Child in Need meetings. The DSL/DDSL will represent
education at these meetings and prior to conference, whether attending or not, MUST complete the Education
Report prior to the Conference.

Any staff member may be required to be part of strategy discussions with other interagency meetings and
contribute to the assessment of child/ren.

The DSL/DDSL will notify children’s social care if a child with a child protection plan is absent for more than two days
without explanation.

The DSL/DDSL helps to promote educational outcomes by sharing appropriate information about the welfare,
safeguarding and child protection issues that children (including children with or who have previously had a Social
Worker) are experiencing, or have experienced, with teachers and school leadership staff. Their role could include
ensuring that the schools and their staff know who these children are, understand their academic progress and
attainment and maintain a culture of high aspirations for these children including supporting teaching staff to
identify the challenges that children in this group might face and the additional academic support and adjustments
that they could make.

The DSL has a good understanding of the community the school serves, the risks and its resilience.
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6. Trust Board and Local Academy Committee Responsibilities

The CEO and/or Chair of the Trust Board, in accordance with the Trust allegations procedure has attended
appropriate training for dealing with safeguarding concerns or allegations made about, or concerns raised in relation
to teachers, (including supply teachers and trainee teachers), other staff, volunteers, and contractors. They have
read and understand Part 4 of KCSIE 2026 including Section One: Concerns or allegations that may meet the harm
threshold and Section Two: Concerns or allegations that do not meet the harm threshold (low-level concerns).

The Trust Board and, where delegated through the Trust Scheme of Delegation, the Local Academy Committee have
strategic leadership responsibility for safeguarding arrangements and must ensure that the Trust and school comply
with their duties under legislation. They must have regard to KCSIE 2026 in ensuring that policies, procedures and
training are effective and comply with the law. See Part Two: The Management of Safeguarding in KCSIE 2026. The
Headteacher ensures that policies and procedures adopted by the Trust Board are understood and followed by all
staff.

The Trust Board has appointed Stuart Harper, Trustee, as the Senior Board-Level Safeguarding Lead. He provides
strategic oversight, challenge and assurance on behalf of the Board and works with the CEQ, Kerry Rochester, the
Trust Safeguarding Lead, Helen Major, Headteachers and DSLs, while preserving the operational responsibilities of
school leaders and DSLs.

The Trust and its schools will provide staff with appropriate opportunities to contribute to and shape safeguarding
arrangements and the child protection policy, including through training, review activity, safeguarding feedback and
lessons learned from practice.

The Trust Board and, where delegated, the Local Academy Committee ensure that all staff, including Trustees and
local governors, receive appropriate safeguarding and child protection training (including online which, amongst
other things, includes an understanding of the expectations, applicable roles and responsibilities in relation to
filtering and monitoring) at induction. This training will equip Trustees and local governors with the knowledge to
provide strategic challenge to test and assure themselves that the safeguarding policies and procedures in place are
effective and support the delivery of a robust whole school approach to safeguarding and this training is regularly
updated.

Our Trust Board (as proprietor), supported by Local Academy Committees ensure that online safety is a running and
interrelated theme when devising and implementing our whole school approach to safeguarding. This includes
considering how online safety is reflected as required in all relevant policies and considering online safety whilst
planning the curriculum, any teacher training, the role and responsibilities of the designated safeguarding lead (and
deputies) and any parental engagement.

The Trust Board and, where delegated, the Local Academy Committee will have regard to current DfE guidance on
generative Al and associated safeguarding and online safety risks.

In considering their responsibility to safeguard and promote the welfare of children and provide them with a safe
environment in which to learn, our Trust Board and, where delegated, the Local Academy Committee will ensure
that our school has appropriate filters and a monitoring system in place. They ensure that the leadership team and
relevant staff have an awareness and understanding of the provisions in place and manage them effectively and
know how to escalate concerns when identified.

The Trust Board and, where delegated, the Local Academy Committee ensure that appropriate cyber-security
arrangements are in place and reviewed regularly, in line with current DfE cyber-security standards for schools and
colleges.

The Trust Board and, where delegated, the Local Academy Committee are aware of their obligations under the
Human Rights Act 1998, the Equality Act 2010 (including the Public Sector Equality Duty), and local multi-agency
safeguarding arrangements. Further guidance is set out in Keeping Children Safe in Education 2026 and Equality Act
2010: advice for schools.

We play a crucial role in preventative education preparing children for life in modern Britain creating a culture of
zero tolerance for sexism, racism, misogyny/misandry, homophobia, biphobia, sexual violence/harassment,
derogatory behaviour or other forms of physical violence and conflict.

We have a clear set of values and standards, upheld and demonstrated throughout all aspects of school life. These
will be underpinned by the behaviour policy and pastoral support system, as well as by a planned programme of
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evidence-based Relationships and Health Education / Relationships, Sex and Health Education (RHE/RSHE), as
appropriate to phase, delivered in regularly timetabled lessons and reinforced throughout the whole curriculum.

Through our curriculum, children are supported to develop positive relationships, body confidence and self-esteem,
and are taught about online harms, including the sharing of images, pornography, deepfakes, misogynistic
influencers and where to seek help and support.

Whilst it is essential that the Trust Board, as proprietor, ensures that appropriate filtering and monitoring systems
are in place, over-blocking must not create unreasonable restrictions on teaching, learning or access to safeguarding
information.

Each school will undertake and record an annual online-safety review, informed by its context, pupil needs,
emerging technologies and safeguarding risks. This review will complement, but not replace, the annual review of
filtering and monitoring arrangements.

The Trust Board and, where delegated, the Local Academy Committee will ensure compliance with the completion
of the Local Authority annual safeguarding audit, via the Phew electronic system, to the Local Authority and that any
areas of concern in safeguarding are identified and a safeguarding action plan is developed.

Our school also completes a trust-wide safeguarding audit; however, this audit complements and does not replace
the statutory return to the local safeguarding partnership.

The Trust Board and, where delegated, the Local Academy Committee ensure that those involved with the
recruitment and employment of staff to work with children have received safer recruitment training and are
compliant with safer recruitment procedures. This includes the requirement for appropriate checks to be carried out
in line with national guidance. When candidates have been shortlisted, they will be made aware that online searches
will be carried out. Part 3 Safer Recruitment.

Our Trust Board/Headteacher have ensured that there is a current whistleblowing policy, and staff are aware of this
policy and understand its content. We have a culture where staff can raise concerns about poor or unsafe practice,
and such concerns are addressed professionally and sensitively in accordance with agreed whistleblowing
procedures

Further guidance on whistleblowing is available through the Trust Whistleblowing Policy. The NSPCC Whistleblowing
Advice Line is available to staff who do not feel able to raise safeguarding failures internally: 0800 028 0285 (8 am to
8 pm, Monday to Friday).

When the Trust Board and, where delegated, the Local Academy Committee or Proprietors hire/rent out school
facilities/premises to organisations or individuals (e.g. community groups, sports associations, and service providers
to run community or extra-curricular activities), they will ensure that appropriate arrangements are in place to keep
children safe.

When services or activities are provided by the Trust Board and, where delegated, the Local Academy Committee or
proprietor, under the direct supervision or management of their school staff, their arrangements for child protection
will apply. However, where services or activities are provided separately by another body, this is not necessarily the

case.

The Trust Board (as proprietor), supported by the Local Academy Committee, will seek assurance that the provider
concerned has appropriate safeguarding and child protection policies and procedures in place (including inspecting
these as needed) and ensure that there are arrangements in place for the provider to liaise with the school on these
matters where appropriate. This applies regardless of whether the children who attend any of these services or
activities are children on the school roll.

The Trust Board and, where delegated, the Local Academy Committee will ensure that safeguarding requirements
are included in any transfer of control agreement (i.e., lease or hire agreement), as a condition of use and
occupation of the premises; and that failure to comply with this would lead to termination of the agreement.

Lettings will not be made to persons under the age of 18, or to any organisation or group with an unlawful or
extremist background.

6.1 The Designated Teacher

The Trust Board and, where delegated, the Local Academy Committee have appointed a Designated Teacher (DT)
who works with the local authority to promote the educational achievement of registered pupils in our school who
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are looked after. Our Designated Teacher works across the school to promote educational outcomes and attendance
for children in care using evidence-based interventions.

The Designated Teacher also promotes the educational achievement of previously looked-after children and works
with the Virtual School and other relevant professionals to ensure appropriate support is in place.

The Designated Teacher has the details of the Local Authority Personal Advisor who has been appointed to guide
and support the care leaver and liaises as necessary regarding any issues of concern affecting the care leaver.

Thomas Alleyne’s High School adopts a relational and restorative approach to supporting students. We recognise the
importance of building positive, trusting relationships and understanding the impact that adverse experiences and
trauma can have on a young person’s behaviour, wellbeing, and learning. Our practice focuses on fostering a safe,
inclusive and supportive environment, promoting open communication, repairing relationships where difficulties
arise, and helping students to develop resilience, accountability, and emotional wellbeing. This approach is
embedded through our pastoral systems and underpins our work with students, families, and external agencies.

We are aware of the additional duties of the virtual school headteacher extended in June 2021, to include a non-
statutory responsibility for the strategic oversight of the educational attendance, attainment, and progress of
children with a social worker. We understand the role that we play in improving outcomes for children with a social
worker.

7. Working with Parents/Carers

Thomas Alleyne’s High School routinely communicates safeguarding and online safety information to parents and
carers through a range of channels. Our primary method of communication is via the school's Facebook page, where
key safeguarding updates, advice, and awareness information are shared. We also maintain a dedicated
safeguarding section on the school website, which provides information about our safeguarding procedures, details
of the school's safeguarding team, and enables parents, carers and members of the community to report
safeguarding concerns directly. In addition, a monthly school newsletter is shared through our social media
platforms and includes safeguarding and online safety updates, guidance and signposting to relevant resources
where appropriate.

At Thomas Alleynes High School we are committed to working in partnership with parents/carers to safeguard and
promote the welfare of their children, and to support them to understand our statutory responsibilities in this area.

When new pupils join our school, parents/carers will be informed that we have a safeguarding policy and that we
are an Operation Encompass setting. A copy of this policy will be provided to parents on request and is available on
the website. Parents/carers will be informed of our legal duty to assist our safeguarding colleagues in other agencies
with child protection enquiries and what happens should we have cause to make a referral to the relevant local
authority or other agencies.

We respect parents’ rights to privacy and confidentiality and will not share sensitive information unless we have
permission, or if it is necessary to do so to safeguard a child from harm.

We will seek to share with parents/carers any concerns we may have about their child before making a referral,
unless to do so may place a child at increased risk of harm. A lack of parental engagement or agreement regarding
the concerns the school has about a child will not prevent the DSL from making a referral to the local authority in
those circumstances and where it is appropriate to do so.

To keep children safe and provide appropriate care for them, we require parents to provide accurate and up-to-date
information regarding:

e Full names and contact details of all adults with whom the child normally lives

e Full names and contact details of all persons with parental responsibility (if different from above)

e Emergency contact details (if different from above) and at least 2 contacts

e  Full details of any other adult authorised by the parent to collect the child from school (if different from the
above)

e Any legal or criminal changes which affect parental responsibility e.g., bail conditions, court orders, Special
Guardianship orders, Child Arrangement Orders
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The school will retain this information on the pupil file. The school will normally share pupil information with those
who have parental responsibility, or with another person where appropriate authority or consent has been
provided. This does not prevent the school from sharing information without consent where it is lawful, necessary,
and proportionate to safeguard or promote the welfare of a child, in accordance with this policy and current
information-sharing guidance.

We recognise that we are likely to be in regular contact with parents and carers. We will use these communications
to reinforce the importance of children being safe online, and parents/carers are likely to find it helpful to
understand what systems schools use to filter and monitor online use. It will be especially important for
parents/carers to be aware of what their children are being asked to do online, including the sites they will be asked
to access and to be clear about who from the school (if anyone) their child is going to be interacting with online.

7.1 Child Collection and Departure from Site

To safeguard all pupils and ensure their welfare during the school day, the school operates strict procedures
governing collection and any departure from the site. These procedures apply to all students in Years 9-11.

7.2 Leaving Site During the School Day

Students are not permitted to leave the school site unaccompanied at any point during the school day. A student
may only leave the premises if they are collected by a parent, carer, or an authorised adult listed on the student’s
Arbor record. This requirement applies in all circumstances, including:

e lllness or injury

e Behaviour-related removal, including suspensions or exclusions
e Emergency situations

e Early collection for appointments

e Any situation where a student would otherwise leave before the normal end-of-day dismissal

7.3 Authorised Collection
Students will only be released to:
e A parent or carer

e Anauthorised adult listed on Arbor as an emergency contact

7.4 Verification of Identity

Staff must verify the identity of any collecting adult. If identity cannot be confirmed, the student will remain on site
until clarification is obtained from the parent/carer.

7.5 Independent Departure (Not Permitted During the School Day)

Students may not leave the site independently during school hours under any circumstances unless:
e The school has received prior written parental consent, and
e The school has formally approved the arrangement as safe and appropriate.

Such approval will only be granted in exceptional circumstances and may require a risk assessment or DSL oversight.

7.6 Safeguarding Concerns

The school may refuse release if staff believe the collecting adult presents a safeguarding risk or is unfit to supervise
the student safely. In such cases:

e The Designated Safeguarding Lead (DSL) will be informed immediately
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e Safeguarding procedures will be followed

e Social care or police may be contacted where necessary

8. Early Help including Community-based Early Help & Family Help

Any child may benefit from support before statutory intervention, including from universal services and community-
based Early Help, or the targeted early help level of Family Help.

Where statutory children’s services are not required, the DSL/DDSL will support or coordinate appropriate multi-
agency assessment and Family Help arrangements in line with Working Together 2026.

This support will be kept under review. If the child’s situation does not appear to be improving, or is getting worse,
the DSL/DDSL will consider a referral to local authority for children’s social care assessment and statutory services. In
line with Working Together 2026, appropriately qualified lead practitioners who are not social workers may lead
work with families before statutory intervention and, where local arrangements permit, may continue to lead work
up to and including section 17 support.

All staff are particularly alert to the potential need for additional support for a child who:

is disabled or has certain health conditions and has specific additional needs
e has special educational needs (whether they have a statutory Education, Health and Care Plan);
e has a mental health need
e isayoung carer
e is pregnant and/or is a parent themselves
e has exhibited early signs of abusive, violent and/or harmful behaviours
e is showing signs of being drawn into anti-social or criminal behaviour, including gang involvement and
association with organised crime groups or county lines
e s frequently missing/goes missing from education, home or care
o has experienced repeated removals from class, multiple suspensions, a part-time timetable, or is at risk of
permanent exclusion or placement in Alternative Provision
e s at risk of exploitation, modern slavery, trafficking, including criminal or sexual exploitation
e s at risk of being radicalised into terrorism
e has a parent or carer in custody, or is affected by parental offending
e isin a family circumstance presenting challenges for the child, such as drug or alcohol misuse, adult mental
health issues and domestic abuse
e is misusing alcohol or other drugs themselves
o has returned home to their family from care
e s at risk of honour or faith-based abuse such as Female Genital Mutilation or Forced Marriage
e s a privately fostered child
The DSL/DDSL will consider how the needs of different family members impact each other. This includes needs
relating to education, mental and physical health, financial stability, housing, substance use, and crime. We will also

consider specific needs such as disabilities, those whose first language is not English, fathers or male carers, and
parents who identify as LGBTQ.

The DSL/DDSL is aware of local Staffordshire Family Hubs and knows how and when to refer families for this level of
support and intervention.

9. Referrals beyond Early Help / Family Help

9.1 Child in Need (Section 17)

If the DSL/DDSL considers that the welfare concerns indicate that a Child in Need referral is appropriate, they will
seek parent/carer consent for a referral to local /appropriate authority for children’s social care. If parents do not
give consent, but the child’s needs are still not being met, the DSL may feel that a referral is still appropriate and will
discuss these concerns with children’s social care. Appropriate staff will attend Child in Need (CIN) meetings.
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9.2 Child Protection (Section 47)

If the DSL/DDSL considers that a child is suffering, or is likely to suffer, significant harm, they will make a referral to
children’s social care without delay. Parents/carers will normally be informed unless doing so may increase the risk
of harm. The school will attend and contribute to child protection conferences, core groups, and review meetings as
required.

We recognise that conferences can be upsetting for parents, and we will work in an open, honest, and transparent
way with parents and remain child focused, and do this in partnership with our parents/carers where possible.

10. Escalation Process

As part of our safeguarding practice, there will be occasions where we do not agree with decisions made by other
professionals, and we will work hard to resolve these differences at practitioner level. However, if we believe that
concerns regarding a child are not being addressed and their outcomes are not improving, we will escalate our
concerns in line with the Staffordshire Safeguarding Children Partnership Escalation Policy.

11. A Safer School Culture and Safer Recruitment

The Headteacher carries out a monthly audit of the Single Central Record to assure its completeness and compliance
with statutory requirements. Governors receive formal confirmation of each audit as part of their safeguarding
responsibilities.

Staff who have lived or worked outside the UK will undergo the same checks as all other staff, even if they have
never been to the UK. We will ensure that any other appropriate checks are carried out so that any relevant events
that occurred outside the UK can be considered. These checks could include criminal records checks for overseas
applicants and for teaching positions obtaining a letter (via the applicant) from the professional regulating authority
in the country (or countries) in which the applicant has worked confirming that they have not imposed any sanctions
or restrictions, and or that they are aware of any reason why they may be unsuitable to teach.

Separate children's barred list checks will only be undertaken where an individual will be engaging in regulated
activity with children and:

e is permitted to start work before the Enhanced DBS Certificate with barred list information is available; or
o hasworked in a post in a school, college or other relevant setting that brought them into regular contact
with children or young people, and that employment ended no more than three months before their

appointment.

In either circumstance, all other appropriate pre-employment checks must have been completed, and the separate
children's barred list check must be satisfactory before the individual begins work.

Where individuals subscribe to the DBS Update Service, the school may undertake status checks, in accordance with
current guidance, to confirm that no new information has been added to their DBS certificate since its issue.

Where a self-employed individual is engaged to work in the school, the school will either obtain the required DBS
check or verify that a DBS certificate obtained by the individual is at the appropriate level for the work being
undertaken.

The school recognises that regulated activity includes work which involves teaching, training, instructing, caring for
or supervising children, providing advice or guidance on their physical, emotional or educational wellbeing, driving a
vehicle solely for children, or providing personal care or healthcare. The school will ensure that appropriate
safeguarding and safer recruitment processes are applied to all staff, volunteers, and others undertaking regulated
activity with children.

From 1 September 2026, the Crime and Policing Act 2026 removes the supervision exemption from the definition of
regulated activity with children. As a result, supervised unpaid teaching, training, instructing, caring for or
supervising children is regulated activity where it is carried out frequently or meets the statutory period condition.
This includes activity for more than three days in a 30-day period or overnight. Volunteers and other individuals
undertaking such regulated activity must have an enhanced DBS check with children’s barred list of information
before undertaking the activity, in accordance with current statutory guidance.
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The school will undertake additional safeguarding checks required by legislation or statutory guidance. This includes
where an individual moves from a role that is not regulated activity into a role that constitutes regulated activity
with children, where there has been a break in service of 12 weeks or more, or where concerns arise regarding an
individual's suitability to work with children.

All recruitment materials will include reference to the school’s commitment to safeguarding and promoting the
wellbeing of pupils. Relevant staff have undertaken appropriate training in Safer Recruitment.

Where applicable, the school will comply with the Childcare (Disqualification) Regulations 2018 and maintain the
required records and declarations relating to disqualification under the Childcare Act 2006.

One of the trained safer recruitment staff will be involved in all staff and volunteer recruitment processes and sit on
the recruitment panel. A member(s) of the Trust Board and, where delegated, the Local Academy Committee has
received Safer Recruitment training.

11.1 Induction

All staff will be made aware, as part of induction, of the school’s safeguarding systems and procedures, including the
Safeguarding Policy, Behaviour Policy, Staff Code of Conduct, the safeguarding response to children absent from
education, the role and identity of the DSL/DDSL(s), and the requirement to read Part One of KCSIE 2026 in full.

If staff, supply staff, visitors, volunteers, or parent helpers are working with children alone, they will, wherever
possible, remain visible to other members of staff. Consideration should be given to:

e Informing another member of staff of their whereabouts in school, who they are with and for how long

o Doors have a clear glass panel in them and where possible be left open

e No volunteers and parent helpers will be left unsupervised with children or out of sight of the teacher or
member of staff responsible for them. It is the responsibility of the member of staff to ensure this is the case

Guidance about acceptable conduct and safe practice will be given to all staff and volunteers during induction. These
are sensible steps that every adult should take in their daily professional conduct with children. All staff and
volunteers are expected to carry out their work in accordance with this guidance and will be made aware that failure
to do so could lead to disciplinary action.

11.2 Use of Reasonable Force and other Restrictive Interventions

There are times when the use of restrictive interventions, including reasonable force and seclusion, will be lawful
and necessary; for example, to keep individuals and the wider school community safe.

‘Reasonable’ means using no more force than is necessary in the circumstances. Restrictive interventions, including
reasonable force and seclusion, will only be used when lawful, necessary and proportionate, with regard to the
child’s age, needs, SEND, medical conditions, communication needs and any known trauma or safeguarding
vulnerabilities. The school will follow current DfE statutory guidance on restrictive interventions and reasonable
force.

Where a significant incident involving reasonable force or another restrictive intervention occurs, the school will
make the required record, inform parents/carers as soon as practicable unless there is a safeguarding reason not to
do so, and update relevant safeguarding or support plans. Incidents will be reviewed to identify patterns, triggers,
learning, and any changes needed to risk assessments, staff training or practice, with the aim of reducing the need
for future restrictive intervention.

12. Keeping Children Safe in Education 2026 - Specific Safeguarding Issues

All staff receive appropriate training and updates on the safeguarding issues listed below. Further information and
guidance is provided in Appendix 2.

e Abuse (incl. Physical/Emotional/Sexual/Neglect)

e Behaviours linked to safeguarding issues

e  Bullying including cyberbullying

e  Child-on-child abuse (including harassment and violence)
e Children and the court system (5-11yrs & 12-17yrs)

e Children missing from education
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e  Children who are absent from education

e  Child missing from home or care

e  Child Criminal Exploitation (CCE)

e Child sexual exploitation (CSE)

e County Lines

e Domestic abuse

e Drugs

e Fabricated or induced illness and Perplexing Presentations
e Faith abuse

e Female genital mutilation (FGM)

e Forced marriage

e Gangs and youth violence

e Gender-based violence/violence against women and girls (VAWG)
e Homelessness

12.1 Temporary Accommodation Notification Duty

From September 2026, local housing authorities have a duty under the Children’s Wellbeing and Schools Act 2026 to

notify relevant education settings when a child is placed in temporary accommodation where the required consent
has been given. Any such notification will be considered promptly by the DSL so that welfare, attendance,
educational and safeguarding needs can be assessed and appropriate support put in place. This does not replace a
referral to children’s social care where a child is at risk of harm.

e Mental health

o  Online safety

e Private fostering

e Preventing radicalisation
e Prevent Duty and Channel
e Serious violence

e Trafficking

13. Children Potentially at Greater Risk of Harm

All children should be protected however, our staff and Trust Board and, where delegated, the Local Academy
Committee recognise that some groups of children are potentially at greater risk of harm than others. This list is not
exhaustive but highlights some of these groups:

e Children who need a social worker (Child in Need & Child Protection)
e  Children who are absent from education

e  Children who are Elective Home Educated (EHE)

e Children requiring mental health support

e Looked after children (LAC), previously looked after children (PLAC) and care leavers
e  Children with special educational needs & disabilities, or health needs
e Children who are lesbian, gay, bisexual (LGB)

e Children who are questioning their gender

e  Children who are young carers

e Children who are affected by parental conflict and/or domestic abuse
e  Children who are refugees or asylum seekers

e Children vulnerable to/at risk of/involved in CSE/CCE

We will ensure that children who may be at greater risk of harm are listened to, supported and involved in decisions
affecting them, with appropriate adjustments, trusted relationships and advocacy provided where needed.
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13.1 Children with Special Educational Needs, Disabilities or Health Issues

We recognise that children with Special Educational Needs and Disabilities (SEND), and those with certain medical or
physical health conditions, can face additional safeguarding challenges both online and offline. Staff are aware that
additional barriers can exist when recognising abuse, neglect, and exploitation in these children.

These barriers can include:

e assumptions that indicators of possible abuse, neglect or exploitation, such as behaviour, mood changes or
injuries, relate to a child's disability, special educational need or health condition without further exploration;

e increased vulnerability to peer isolation, bullying, including prejudice-based bullying, and exploitation;

e being disproportionately impacted by harmful behaviours, including bullying, without outwardly displaying
signs;

e communication barriers which may make it more difficult for a child to recognise, understand, disclose or report
abuse;

e the need for intimate care and increased dependency on adults;

o reduced opportunities to develop protective relationships due to isolation from peers; and

o difficulties in understanding risks, including online risks, and distinguishing between fact and fiction, which may
increase vulnerability to abuse, manipulation or exploitation.

Any safeguarding concerns involving a child with SEND will be considered in the context of their individual needs and
circumstances. The Designated Safeguarding Lead (or Deputy DSL) will work closely with the Special Educational
Needs Co-ordinator (SENCO and DDSL) and other relevant professionals to ensure that children with SEND receive
appropriate support, protection and opportunities to have their voice heard. The school will also consider whether
additional pastoral support, communication support, or reasonable adjustments are required to safeguard these
children effectively.

13.2 Children who are Questioning their Gender

We are aware that there has been a significant increase in the number of children who are questioning the way they
feel about being a boy or a girl, including the physical attributes of their sex and the related ways in which they fit
into society.

We will take the time to understand the thoughts and feelings of children who are questioning their gender and will
be appropriately professionally curious about the full range of their experiences. We will remain aware of the
potential vulnerabilities of children who are questioning their gender, including the possibility of complex mental
health and psychosocial needs, e.g. relating to relationships with family, peers or their broader social environment,
including discriminatory bullying.

We will ensure that any arrangements relating to toilets, changing facilities, physical education and other aspects of
school life are managed in accordance with current statutory guidance, safeguarding requirements and equality
duties. Where alternative arrangements are considered for a child who is questioning their gender, decisions will be
made on an individual basis, taking account of the safety, privacy, dignity, and wellbeing of all children. Appropriate
records will be maintained; arrangements communicated to relevant staff and reviewed regularly.

We recognise that some sports and physical activities may be organised according to a child's biological sex where
this is necessary to ensure safety or fairness. Any requests regarding participation in sport or physical education will
be considered on an individual basis, taking account of safeguarding considerations, the child's best interests, the
impact on other pupils, and the need to maintain safe and fair participation in physical education and sport.

We understand that it is not for us to initiate any action in this area; the guidance is focused on circumstances where
a child or their parent has raised a request relating to social transition to which a school is responding. (KCSIE will
support and guide practice).

13.3 Elective Home Education

We are aware that many home-educated children have a positive learning experience; however, this is not the case
for all children. It can mean that they will not receive a suitable education and are less visible to the services and
professionals that are there to keep them safe and supported in line with their needs.
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When a parent/carer expresses that their intention is to remove a child from school with a view to educating at
home, we will work with the local authority and other key professionals, where appropriate, to coordinate a meeting
with parents/carers where possible. We will attempt to do this before a final decision has been made, to ensure the
parents/carers have considered what is in the best interests of each child. This is particularly important where a child
has special educational needs or a disability, and/or has a social worker, and/or is otherwise vulnerable.

In accordance with current pupil registration and elective home education guidance, we will inform the relevant
local authority Elective Home Education service and share any safeguarding concerns and safeguarding records as
appropriate.

Where a child has an Education, Health and Care Plan, the local authority will need to review the plan, working
closely with parents/carers. The school will have regard to current DfE elective home education guidance and the
SEND Code of Practice.

The school will also cooperate with the local authority in meeting any applicable duties under the Children’s
Wellbeing and Schools Act 2026 relating to children who are not in school, including the sharing of relevant
information where required to support their education and safeguarding.

13.4. Young Carers

We recognise that young carers may have additional needs and can be vulnerable where their caring responsibilities
affect their wellbeing, attendance, attainment, or ability to participate fully in school life. All staff will be alert to
indicators that a child may be providing care or support to a family member and will share concerns with the
DSL/DDSL. We will listen to the child’s views, consider their needs within the wider family context, and work
sensitively with parents/carers and relevant agencies to identify appropriate support at the earliest opportunity.
Where necessary, this may include community-based Early Help, Family Help or a referral to children’s social care if
there are safeguarding concerns or the child’s needs are not being met.

13.5 Alternative Provision

We recognise that pupils placed in Alternative Provision may have complex needs and can be at increased risk of
harm. The school remains responsible for safeguarding pupils it places in Alternative Provision and will ensure that
the provision is suitable, appropriate safeguarding checks and information-sharing arrangements are in place and
named safeguarding contacts are identified.

The school will monitor the pupil’s attendance, welfare and engagement, review the placement at least half termly,
and respond promptly to any unexplained absence or safeguarding concern. Relevant safeguarding, SEND, risk and
support information will be shared with the provider as appropriate. Where safeguarding concerns arise, the
placement will be reviewed immediately and may be terminated if necessary.

13.6 Work Experience Placements

The school will ensure appropriate safeguarding arrangements are in place for pupils undertaking work experience.
Before a placement begins, the school will seek assurance that the provider has suitable safeguarding procedures
and that any required checks have been completed for adults undertaking regulated activity with children.
Appropriate risk assessments will be completed where necessary.

14. Visitors

We will not request DBS checks or barred list checks, or ask to see existing DBS certificates, for visitors such as
children’s relatives or other visitors attending a sports day. Headteachers and principals should use their
professional judgement about the need to escort or supervise such visitors.

For visitors who are there in a professional capacity, we will check ID and seek assurance that the visitor has had the
appropriate DBS check depending on the activity they are there to carry out (or that the visitor’s employers have
confirmed that their staff have appropriate checks). We will not ask to see the certificate in these circumstances.
Where a visitor will have no contact with children, it is unlikely that a DBS check will be required.

When external organisations or individuals visit the school, we will consider the purpose and educational value of
the visit, the age-appropriateness of any activity, whether safeguarding checks are required, and the level of
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supervision needed. These decisions will be informed by professional judgement, relevant information about the
visitor or organisation, and current KCSIE requirements.

15. Allegations made against/concerns raised in relation to Teachers,
including Trainee Teachers, Supply Teachers, other Staff, Volunteers, and
Contractors

We are committed to ensuring that all adults working in or on behalf of the school are safe to work with children and
that any concerns or allegations are responded to promptly and appropriately.

The Trust Board and, where delegated, the Local Academy Committee ensures that there are procedures in place for
dealing with the two sections covering two levels (see below) of concern and/or allegations against staff members,
supply staff, trainee teachers, volunteers, and contractors:

e Allegations that may meet the harms threshold
e Allegation/concerns that do not meet the harms threshold, referred to for this guidance as ‘low level concerns’

15.1 Allegations that may meet the harms threshold

We have an understanding of and give due regard to Part 4 of Keeping Children Safe in Education 2026, which sets
out the requirements for managing concerns or allegations about adults who work with children, including
allegations that may meet the harm threshold and concerns that do not meet the harm threshold (low-level
concerns).

The procedures for managing allegations apply to all adults working in or on behalf of the school, including supply
staff, contractors, volunteers and trainee teachers. Where it is alleged that someone working in our school
(regardless of whether this is where the alleged abuse took place) has:

e behaved in a way that has harmed a child or may have harmed a child; and/or

e possibly committed a criminal offence against or related to a child; and/or

e behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children; and/or
e behaved or may have behaved in a way that indicates they may not be suitable to work with children

Then we will ensure that:

o this will be referred to the headteacher or principal, who will consider whether an onward referral to the LADO
is required,

e if there is a concern/allegation about the headteacher or principal, this will be referred to the CEO and Chair of
the Trust Board (or another person formally delegated by the Trust Board), and

e inthe event of a concern/allegation about the headteacher, where they are also the sole proprietor of an
independent school, or a situation where there is a conflict of interest in reporting the matter to the
headteacher, this will be reported directly to the LADO(s)

(If the Headteacher or Chair of Trust Board and, where delegated, the Local Academy Committee is not contactable
on that day, the information will be passed to and dealt with by either the member of staff acting as Headteacher or
the Vice Chair of the Trust Board / CEO (as applicable under the Trust procedure)).

Advice from the Local Authority Designated Officer (LADO) will be sought within one working day. No member of
staff or the Trust Board and, where delegated, the Local Academy Committee will undertake further investigations
before receiving advice from the LADO.

Where concerns or allegations relate to a supply teacher, contractor, trainee teacher or other individual not directly
employed by the school, the school will work closely with the employment agency, provider and the LADO, where
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appropriate. Whilst the employer or agency will usually lead to any employment or disciplinary procedures, the
school remains responsible for gathering information and managing the safeguarding process.

Allegations against a teacher who is no longer teaching and/or historical allegations of abuse will be referred to the
police. If we are not the employer of an individual, we still have the responsibility to ensure allegations are dealt
with appropriately. In no circumstances will we decide to cease to use a supply teacher due to safeguarding
concerns, without finding out the facts and liaising with the LADO to determine a suitable outcome.

Our Trust Board (as proprietor), supported by the Local Academy Committee, will discuss with the agency whether it
is appropriate to suspend the supply teacher, or redeploy them to another part of the school, whilst they carry out
their investigation.

Referrals to the LADO in Staffordshire are made via the Staffordshire LADO Referral Form, in accordance with
Staffordshire Safeguarding Children Partnership procedures.

We recognize our legal duty to make a referral to the Disclosure and Barring Service (DBS) where an individual has
been removed from regulated activity or would have been removed had they not left their employment or ceased
volunteering, because they have harmed, or posed a risk of harm to, a child or vulnerable adult, engaged in relevant
conduct, or satisfied the harm test. This duty applies to both paid staff and volunteers engaged in regulated activity.
Referrals will be made as soon as possible and in accordance with statutory guidance.

Where a teacher's employer dismisses a teacher, or would have dismissed them had they not resigned, because of
serious misconduct, the school will consider whether a referral should be made to the Teaching Regulation Agency
(TRA) in accordance with statutory guidance. The TRA will consider whether the case should be referred to the
Secretary of State for consideration of a prohibition order.

15.2 Learning Lessons

It is important that lessons are learnt when managing all levels and types of allegations and the headteacher/case
manager will review the circumstances of all substantiated cases with Staffordshire’s LADO to determine whether
improvements can be made to the school’s procedures to help prevent similar events in the future. This will be done
throughout the entirety of the process and at conclusion.

Lessons will also be learnt from the use of suspension when the individual is subsequently reinstated. The LADO and
case manager will consider how future investigations of a similar nature could be carried out without suspending the
individual.

Where an allegation is concluded to be either unfounded, false, malicious or unsubstantiated, the headteacher/case
manager (and if they have been involved, the LADO) will consider the facts of each case and determine whether any
lessons can be learned, and improvements made.

Allegation/concerns that do not meet the harms threshold — referred to for this guidance as ‘low level concerns’

We promote an open and transparent culture in which concerns about adults are reported, recorded and addressed
promptly, helping to identify inappropriate or concerning behaviour at the earliest opportunity.

If staff have a safeguarding concern or an allegation about another member of staff (including supply staff, trainee
teachers, volunteers or contractors) that does not meet the harm threshold, then this should be shared in
accordance with the school’s low-level concerns policy/Staff Code of Conduct. (Part 4 KCSIE).

15.3 Low Level Concerns

Low level does not mean that the concern is insignificant. It is any concern, no matter how small, and even if no
more than causing a sense of unease or nagging doubt that an adult working in or on behalf of the school may have
acted in a way that is:

e inconsistent with the staff code of conduct, including inappropriate conduct outside of work; and
e does not meet the harm threshold or is otherwise not serious enough to consider a referral to the LADO

Examples of such behaviour could include, but are not limited to:

e being overly friendly with children;
e having favourites;
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e taking photographs of children on their mobile phone, contrary to school policy;
e engaging with a child on a one-to-one basis in a secluded area or behind a closed door; or
e humiliating pupils

All staff have a good understanding of what constitutes a low-level concern, and our Trust Board and, where
delegated, the Local Academy Committee ensure that these low-level concerns are included as part of our staff code
of conduct/safeguarding policies.

15.4 Sharing Low-Level Concerns

We understand how crucial it is that all low-level concerns are shared responsibly with the right person and
recorded and dealt with appropriately. Ensuring they are dealt with effectively will also protect those working in or
on behalf of our school from potential false allegations or misunderstandings.

If we are in any doubt as to whether information shared about a member of our staff as a low-level concern in fact
meets the harms threshold, we will consult with the LADO.

Any member of staff or volunteer who does not feel confident to raise their concerns with the Headteacher or Chair
of the Trust Board / CEO (as applicable under the Trust procedure) knows to contact the LADO via the LADO referral
form

The Trust, as employer/proprietor, has a legal duty to make a referral to the Disclosure and Barring Service (DBS)
where the statutory referral criteria are met, including where a person has been removed from regulated activity, or
would have been removed had they not left, because they have harmed or posed a risk of harm to a child, engaged
in relevant conduct or satisfied the harm test. The referral will be made as soon as possible in accordance with
statutory guidance and, where appropriate, advice from the LADO and/or HR. The DSL will provide relevant
safeguarding information to support the Trust in meeting this duty.

16. Information Sharing

16.1 2026 information Sharing Duty

The Children’s Wellbeing and Schools Act 2026 introduced a statutory duty to share relevant information where
sharing may help another relevant person to safeguard or promote the welfare of a child, subject to the statutory
safeguard where disclosure would be more detrimental to the child than not disclosing it. i2e schools will apply this
duty alongside KCSIE 2026, Working Together 2026 and current DfE information-sharing guidance. The Trust will
update procedures if further final statutory guidance is issued during the policy year.

We are proactive in sharing information as early as possible to help identify, assess, and respond to risks or concerns
about the safety and welfare of children, whether this is when problems are first emerging, or where a child is
already known to the local authority children’s social care.

When we are making decisions on what information to share, we will consider:

o therelevancy of the information, including to the current safeguarding risk
e what is necessary for the receiving setting to know, and
o whetheritis clearly presented and appropriately contextualised

We will use our professional judgement to ensure that the information shared is focused and proportionate. This
may include summarising or omitting information, which is not necessary for safeguarding purposes, but we will take
care not to omit information where it may be relevant to understanding or managing safeguarding risk.

Where children leave our school, the DSL/DDSL will ensure that any safeguarding file is transferred (separately from
the main school file) to the new setting as soon as possible, and within 5 days for an in-year transfer or within the
first 5 days of the start of a new term to allow the new setting to have support in place for when the child arrives.
They will ensure secure transit, with confirmation of receipt being retained. The DSL will ensure key staff are aware
of relevant information, as required.

The transferred safeguarding information will include a clear, structured summary of current safeguarding concerns,
relevant context, risk or safety information, action taken, and any ongoing support or multi-agency involvement.
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Current concerns will be clearly distinguished from historic information. The receiving setting should be enabled to
understand what requires immediate attention and to seek clarification where necessary.

Where appropriate, the DSL will share relevant safeguarding information with the receiving setting in advance of
transfer so that support, risk management and safeguarding arrangements can be put in place without delay. This
may include information relating to social care involvement, Channel support, serious violence or harmful
behaviours.

The ‘Data Protection Laws’ do not prevent the sharing of information for the purposes of keeping children safe.
Fears about sharing information must not be allowed to stand in the way of the need to safeguard, promote the
welfare and protect the safety of children.

17. Managing Complaints

e We encourage children, parents and carers to speak to us if they are unhappy with any aspect of school life. We
seek to resolve concerns promptly and appropriately. The Trust Complaints Policy is available on the school
website and on request and explains the stages of the complaints process and routes for escalation

e Safeguarding concerns should be raised with us immediately. If a concern means a child is at immediate risk, we
will contact children’s social care based on where the child resides. All visitors are given safeguarding
information which outlines how to share concerns and the code of conduct expected by visitors/contractors

18. Site Security

At Thomas Alleyne’s High School, we understand the importance of site security, which is controlled by precise
management directives, but the site is only as secure as the people who use it. All people on our site must adhere to
the rules which govern it. We will ensure that staff, children, and parents/carers understand how to keep the site
safe and what to do if they are worried.

e All visitors must report to reception

e If access is needed to a particular area of the site, this can be allowed but only after the visitor has reported to
the front office

o  We must know who is on site at all times

o The front office must be informed when the visitor has left site

In line with KCSIE 2026 and changes to regulated activity, volunteers undertaking teaching, training, instruction, care
or supervision of children on more than three days within a 30-day period, or overnight activities, will be required to
hold an enhanced DBS check with children's barred list information.

18.1 Safeguarding Requirements Relating to School Premises, Changing Facilities and Sport

e i2e schools will comply with the School Premises (England) Regulations 2012, applicable independent school
standards, the Equality Act 2010 and KCSIE 2026. Schools will provide and manage toilet, changing and shower
facilities so that pupils’ safety, privacy and dignity are protected. Decisions about individual arrangements will
be recorded, communicated only to those who need to know, kept under review and made in accordance with
current statutory guidance.

e Inline with KCSIE 2026 and the School Premises (England) Regulations 2012, pupils aged 8 or over will be
provided with separate toilet facilities for boys and girls except where a toilet is in a room intended for use by
one pupil at a time and can be secured from the inside. Pupils will not be permitted to use toilet facilities
designated for the opposite biological sex. Where changing or showering is required, pupils aged 11 or over will
not be required or permitted to undress in the presence of pupils of the opposite biological sex. Any individual
alternative arrangements will protect safeguarding, privacy and dignity and will be recorded and reviewed.

e Thomas Alleyne’s High School maintains designated single-sex toilet facilities for boys and girls, alongside a
separate provision of unisex toilets located within the Pavilion Building. Appropriate safeguarding measures are
in place, including staff supervision of the unisex toilet area during morning break and lunchtime periods.
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e  For school trips, residential visits, and other overnight activities, the school will ensure that sleeping
arrangements are planned and risk assessed in line with KCSIE 2026. A child will not share overnight
accommodation with a child of the opposite biological sex. Appropriate arrangements will be made to preserve
privacy, dignity, and safeguarding for all pupils.

e Where single-sex sport is required for safety or fairness, schools will follow the Equality Act 2010 exception for
competitive sport and the safeguarding expectations in KCSIE 2026. Any request for an alternative arrangement
will be considered individually, balancing the child’s needs with the safety, privacy, dignity, and rights of other

pupils.

18.2 Homestay Arrangements

Not applicable.

18.3 Safeguarding Induction Sheet

Everyone working in or visiting our school has a responsibility to safeguard and promote the welfare of children.
Safeguarding is everyone's responsibility, and all concerns must be taken seriously and acted upon promptly.

If you are concerned about a child

If you have any concern about a child, however small it may appear, you must report it immediately to the
Designated Safeguarding Lead (DSL) or a Deputy Designated Safeguarding Lead (DDSL).

Do not assume that someone else will report the concern. Information about a child's appearance, hygiene,
behaviour, attendance, emotional wellbeing, relationships, or something a child has said or disclosed may form part
of a wider safeguarding picture.

If a child tells you something that concerns you:

e listen carefully and take what they say seriously;

e do not promise confidentiality;

e do not ask leading or investigative questions;

e reassure the child that they have done the right thing by telling you;

e report the concern to the DSL or DDSL as soon as possible; and

e make an accurate written or electronic record in accordance with the school's safeguarding procedures, using
the child's own words wherever possible

18.4 School Safeguarding Recording System/Procedure

All permanent and fixed-term staff and any staff member who has a My Concern login — must record any
safeguarding concern directly on My Concern.

Temporary staff, such as invigilators, who do not have access to My Concern must report concerns verbally and
complete a paper safeguarding record, which can be obtained from the front office.

If you cannot immediately locate the DSL or a DDSL, you must contact the school office at once and explain that you
need to speak to the safeguarding team about an urgent and confidential matter.

If you believe that a child is in immediate danger or at risk of significant harm, action must be taken without delay in
accordance with the school’s safeguarding procedures. Any child who is at risk of immediate harm must be reported
to the DSL or DDSL as a matter of emergency. The concern should then be recorded on My Concern (or on a paper

form for temporary staff) as soon as possible once the child is safe and the immediate response has been managed.

18.5 Concerns or Allegations about an Adult

Any concern or allegation about a member of staff, supply staff member, contractor, volunteer or other adult
working with children must be reported immediately to the Headteacher. You must not investigate the matter
yourself. If the concern or allegation relates to the Headteacher, it must be reported immediately to the person
identified by the Trust as the appropriate case manager.
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Designated Officer (LADO) where appropriate.

Concerns that do not meet the harm threshold must still be reported, as low-level patterns or emerging issues can

only be identified when all information is recorded.

Case manager for concerns or allegations about the Headteacher: CEO Kerry Rochester (k.rochester@i2e.org.uk)

18.6 Staffordshire LADO Referral Arrangements

Online referral form: Staffordshire LADO Referral Form

Referrals should be made within 24 hours of an allegation being identified.

Safeguarding concerns about a child should also be referred to Staffordshire Families Integrated Front Door

(SFIFD): 0300 111 8033.

In cases where a child is at immediate risk of harm, contact the Police on 999

18.7 Key Safeguarding Contacts

|Ro|e [Name [Location / Contact details
Designated Safeguarding Lead (DSL) H Major H.Major@i2e.org.uk

Deputy DSL(s) O Scattergood 0O.Scattergood@i2e.org.uk
Headteacher L Heywood Headteacher@tahs.i2e.org.uk

Kerry Rochester

Case manager for concerns about the Headteacher (CEO)

k.rochester@i2e.org.uk

Mobile: 07729688812

18.8 Before you Begin

Before undertaking your role in school, you must ensure that you:

know who the DSL and DDSL(s) are and how to contact them;
know how to report and record a safeguarding concern;
know what to do if a child makes a disclosure;

know how to report a concern or allegation about an adult;

understand the school's expectations regarding professional conduct, mobile phones and other electronic

devices, and online safety; and

have received or read the safeguarding information appropriate to your role.

If you are unsure about any safeguarding matter, speak to the DSL. Never assume that someone else will act.
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Appendix 1

Definitions and Indicators of Abuse and Neglect

1.1 Abuse

Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing to
act to prevent harm. Harm can include ill-treatment that is not physical, as well as the impact of witnessing the ill-
treatment of others. This is particularly relevant in relation to the impact on children of all forms of domestic abuse,
including where they see, hear or experience its effects.

Children may be abused in a family, institutional or community setting by those known to them or, more rarely, by
others. Abuse can take place wholly online, or technology may be used to facilitate offline abuse. Children may be
abused by an adult or adults, or by another child or children. Children may also cause harm to other family
members, sometimes referred to as child-to-parent or caregiver abuse.

1.2 Physical Abuse

Physical abuse may involve:

e hitting;

e shaking;

e throwing;

e poisoning;

e burning or scalding;

e drowning;

e suffocating; or

e otherwise causing physical harm to a child

Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness
in a child.

1.3 Emotional Abuse

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse
effects on the child's emotional development.

It may involve:

e conveying to a child that they are worthless, unloved or inadequate, or valued only insofar as they meet the
needs of another person;

e persistent criticism, belittling, name-calling or other verbal abuse;

e not giving a child opportunities to express their views;

o deliberately silencing a child or making fun of what they say or how they communicate;

e imposing age- or developmentally inappropriate expectations;

e interactions that are beyond a child's developmental capability;

e overprotection or limiting opportunities for exploration, learning or normal social interaction;

e seeing or hearing the ill-treatment of another;

e serious bullying, including cyberbullying;

e causing a child frequently to feel frightened or in danger; or

e exploitation or corruption of a child.

Some level of emotional abuse is involved in all types of maltreatment of a child, although it may also occur alone.

1.4 Sexual Abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not the
child is aware of what is happening and whether or not violence is involved.

The activities may involve physical contact, including:

e assault by penetration, such as rape or penetration with an object; or
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e non-penetrative acts such as masturbation, kissing, rubbing or touching outside clothing.
e Sexual abuse may also include non-contact activities, such as:

e involving children in looking at sexual images;

e involving children in the production of sexual images;

e watching sexual activities;

e encouraging children to behave in sexually inappropriate ways; or

e grooming a child in preparation for abuse, including online.

Sexual abuse can take place online, and technology can be used to facilitate offline abuse.

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other
children. The sexual abuse of children by other children is a specific safeguarding issue in education, and staff must
follow the school's procedures for responding to child-on-child abuse.

The school will refer to relevant current guidance and resources, including those produced by the Centre of
Expertise on Child Sexual Abuse (CSA Centre), when supporting staff to recognise and respond to concerns about
child sexual abuse.

1.5 Neglect

Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, likely to result in the
serious impairment of the child's health or development.

Neglect may occur during pregnancy, for example as a result of maternal substance misuse.

e Once a child is born, neglect may involve a parent or carer failing to:

e provide adequate food, clothing and shelter, including exclusion from home or abandonment;
e protect a child from physical and emotional harm or danger;

e ensure adequate supervision, including the use of appropriate caregivers;

e ensure access to appropriate medical care or treatment; or

e respond appropriately to a child's basic emotional needs

Staff should understand that neglect may become apparent through a pattern of smaller concerns or incidents over
time rather than through a single event.

The school will refer to relevant Staffordshire Safeguarding Children Partnership guidance and the Right Help, Right
Time framework when identifying and responding to concerns about neglect.

1.6 Parental Response

Research and professional experience indicate that the following responses from parents or carers may suggest a
cause for concern:

o delay in seeking treatment that is clearly required;

e unawareness or denial of an injury, pain or loss of function;

e incompatible or changing explanations for an injury or concern;

e explanations that are inconsistent with the child's age or developmental stage;
e reluctance to provide information or failure to mention other known relevant injuries or concerns;
o frequent presentation of minor injuries;

e apersistently negative attitude towards the child;

e unrealistic expectations of, or persistent complaints about, the child;

e alcohol or substance misuse;

e arequest for the child to be removed from the home;

e violence between adults in the household; or

e evidence of coercion and control.

These indicators do not, on their own, confirm abuse or neglect. Staff must consider the wider context, exercise
professional curiosity and report concerns to the DSL or DDSL.
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1.7 Children with Disabilities

Children with disabilities may face additional safeguarding risks, and indicators of abuse or neglect may present
differently. Practitioners should be alert to concerns including:

a bruise or injury in a location that may be less expected in a non-mobile child;
insufficient support with feeding, leading to malnutrition or poor weight gain;
inadequate toileting or intimate-care arrangements;

lack of appropriate stimulation;

unjustified or excessive use of restraint;

rough handling;

inappropriate behaviour-management practices, including deprivation of medication, food or clothing;
disabling or restricting access to essential equipment, such as wheelchair batteries;
unwillingness to learn or use a child's preferred means of communication;

ill-fitting or inappropriate equipment, such as splints or other mobility aids;
misappropriation of a child's money or possessions; or

inappropriate or unnecessary invasive procedures.

Staff must avoid assuming that signs of possible abuse, neglect or exploitation are simply a consequence of a child's
disability, health condition or special educational need. Any concern must be considered carefully and shared with
the DSL or DDSL.
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Appendix 2 - Specific Safeguarding Issues

2.1 Behaviours linked to Safeguarding Issues

Safeguarding concerns often overlap. Staff should consider the whole child and the wider context rather than
viewing behaviours in isolation. Indicators such as substance misuse, persistent or unexplained absence from
education, serious violence, criminal or sexual exploitation, county lines involvement, radicalisation, or the making
or sharing of nude or semi-nude images may indicate that a child needs help or protection. Staff must act on
concerns without developing high thresholds for intervention and report them to the DSL/DDSL in accordance with
this policy.

2.2 Bullying, including Cyberbullying
Bullying is behaviour by an individual or group, usually repeated over time, that intentionally hurts another

individual or group physically or emotionally. It can occur face to face or online and may be prejudice-based or
discriminatory.

e physical bullying, such as hitting, kicking, damaging or taking possessions;

e verbal bullying, including threats, name-calling and racist, faith-based, homophobic, biphobic, sexist or disablist
language;

e emotional or relational bullying, including exclusion, humiliation or manipulation; and

e cyberbullying, including abusive messages, impersonation, image-based abuse and the making or sharing of
nudes or semi-nudes.

The school will respond in accordance with its Behaviour and Anti-Bullying policies and will treat bullying as a
safeguarding concern where there is reasonable cause to suspect that a child is suffering, or is likely to suffer,
significant harm.

2.3 Child-on-Child Abuse, including Sexual Violence, Sexual Harassment and harmful Sexual Behaviour

All staff understand that children can abuse other children and that this can occur inside or outside school and
online. Child-on-child abuse is never acceptable and will not be dismissed as banter, part of growing up, or “just
having a laugh”. The school maintains a zero-tolerance approach to sexual violence, sexual harassment and other
abusive behaviour while ensuring that responses are proportionate, child-centred and supportive of all children
involved.

Staff will challenge inappropriate behaviour early, respond to reports promptly, reassure children that they are being
taken seriously and will be supported and kept safe, and ensure that no child is made to feel ashamed or responsible
for reporting abuse. Abuse that occurs online or outside school will be treated as seriously as abuse occurring on the
school site.

Staff recognise that some children may be more vulnerable to child-on-child abuse, including girls, children with
SEND, children who are lesbian, gay or bisexual, and children who are questioning their gender. This does not mean
that abuse involving other children is less serious.

Child-on-child abuse may include, but is not limited to:

e  bullying, including cyberbullying and prejudice-based or discriminatory bullying;

e abuse in intimate personal relationships between children;

e physical abuse such as hitting, kicking, shaking, biting, hair pulling or otherwise causing physical harm;

e physical assault, harm or threats of harm involving a weapon or other object;

e sexual violence, including rape, assault by penetration and sexual assault;

e sexual harassment, including sexual comments, jokes, taunting, sexualised name-calling, deliberately brushing
against someone, interfering with clothing, or displaying sexual images;
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e misogynistic or other discriminatory behaviour, language or attitudes;

e causing someone to engage in sexual activity without consent;

e making, creating, possessing, sharing or threatening to share nude or semi-nude images, including Al-generated
or manipulated sexual imagery;

e upskirting; and

e initiation or hazing-type violence or rituals, including online elements

Harmful sexual behaviour (HSB) exists on a continuum from developmentally expected behaviour through to
inappropriate, problematic, abusive or violent behaviour. When assessing HSB, staff will consider age,
developmental stage, SEND, power imbalances, coercion, consent and the wider context. A child under 13 can never
legally consent to sexual activity. The school will use appropriate risk assessment and safety planning and will
consider support for the child who has experienced the behaviour, the child who displayed it, and any other affected
children.

Where nude or semi-nude images are involved, the school will follow current UKCIS/DfE guidance. The response will
distinguish between consensual and non-consensual image sharing and will always consider the age, circumstances,
coercion, exploitation and safeguarding needs of the children involved. Staff will not view or forward imagery unless
specifically required by safeguarding guidance or law-enforcement advice.

The school will review patterns and trends in safeguarding, behaviour and child-on-child abuse incidents to inform
staff training, curriculum content, supervision, risk assessment and preventative work.

2.4 Children who are Absent from Education and Children Missing Education (CME)

Repeated or prolonged absence from education can be a warning sign of abuse, neglect, exploitation, mental
health difficulties, substance misuse, radicalisation, forced marriage, female genital mutilation or other
safeguarding concerns. Staff will follow the school Attendance Policy and current DfE guidance on attendance
and children missing education.

The school will distinguish between a child who is absent from education and a child who is reported missing.
Where a child is missing and cannot be located, the school will act promptly, including contacting
parents/carers and the police where appropriate, and will share relevant information with other professionals.
The school will maintain at least two emergency contact numbers for each pupil where reasonably possible.

2.5 Children Missing from Home or Care

Children who go missing from home or care may be at increased risk of criminal or sexual exploitation, trafficking,
serious violence, substance misuse, self-harm or other abuse. The DSL/DDSL will share information with relevant
agencies and support return-home interviews and safety planning where appropriate.

2.6 Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE)

CCE and CSE are forms of abuse in which an individual or group takes advantage of an imbalance of power to coerce,
manipulate or deceive a child into criminal or sexual activity. This may be in exchange for something the child needs
or wants, for financial advantage or status, or through violence or threats of violence. A child may have been
exploited even where the activity appears consensual or where the child has committed an offence.

Children can be exploited by individuals, gangs or organised networks, online or offline, and may be trafficked for
the purpose of exploitation. Criminal exploitation may constitute modern slavery. Where there are indicators of
exploitation, the school will make appropriate safeguarding referrals and consider whether the National Referral
Mechanism (NRM) should be engaged through an authorised First Responder organisation.

The Crime and Policing Act 2026 contains specific measures addressing child criminal exploitation and cuckooing.
The school will keep its procedures under review as relevant provisions are commenced and will treat suspected

32



Innovate2Educate Partnership | Safeguarding and Child Protection Policy 2026/27

exploitation, coercion, control of premises for criminal purposes or related serious violence as safeguarding concerns
requiring prompt consideration of children’s social care and police involvement.

Indicators may include:

e unexplained gifts, money or new possessions;

e association with people involved in exploitation or significantly older peers;
e changes in emotional wellbeing, behaviour or relationships;

e substance misuse;

e going missing or returning home late;

e persistent or unexplained absence from education;

e unexplained travel, hotel stays or being found away from home;

e possession of multiple phones or unexplained phone activity; and

e injuries, threats, debt, fear or evidence of coercion.

CSE is a form of child sexual abuse and can occur over time or as a one-off incident, including through the
sharing of sexual images without the child’s knowledge. It can affect any child, including 16- and 17-year-olds
who may legally consent to some sexual activity but cannot consent to exploitation.

2.7 County Lines

County lines is a form of criminal exploitation in which gangs or organised criminal networks use dedicated phone
lines or other communication methods to facilitate the supply of illegal drugs. Children and vulnerable adults may be
exploited to move, store or sell drugs or money. No particular distance of travel is required.

Specific indicators can include:

e going missing and being found away from home;

e beinginvolved in serious violence or carrying weapons;

e receiving drug-related requests via a phone or social-media account;

e moving drugs or collecting money;

e internal concealment of drugs (“plugging”);

o being found in a “trap house”, “cuckooed” property, hotel or other unfamiliar accommodation associated with
drug activity;

e owing a debt to exploiters; or

e having bank accounts used to facilitate criminal activity

Where trafficking or modern slavery is suspected, the DSL/DDSL will ensure appropriate safeguarding action and
consider referral to the National Referral Mechanism (NRM) through an authorised First Responder organisation.
Schools themselves are not automatically designated First Responders.

2.8 Children with Medical Conditions and Safeguarding

A medical incident, including an allergy-related incident, will not automatically require a safeguarding referral.
However, safeguarding action may be required where a child’s medical needs are not being met, relevant
information is withheld, essential medication is repeatedly unavailable, or the child’s condition increases their
vulnerability to neglect, abuse or exploitation. The school will follow its Supporting Pupils with Medical Conditions
and allergy-management arrangements alongside this policy.

2.9 Domestic Abuse, Parental Conflict and Operation Encompass

Domestic abuse can be a single incident or a pattern of abusive behaviour and can include psychological, physical,
sexual, financial or emotional abuse, as well as controlling or coercive behaviour. Children are victims of domestic
abuse in their own right when they see, hear or experience its effects. Domestic abuse may also occur within young
people’s own intimate relationships or through child-to-parent or caregiver abuse.

Parental conflict is not automatically a safeguarding concern, but frequent, intense or unresolved conflict can affect
a child’s wellbeing, behaviour, attendance and educational outcomes. Where conflict is harmful or indicates abuse,
staff will consider Early Help, Family Help or safeguarding action as appropriate.
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Operation Encompass is a statutory information-sharing scheme under which police forces notify relevant education
settings after attending domestic abuse incidents where a child is a victim. This includes children connected to the
household, whether or not they were physically present. Notifications are received securely by the DSL/DDSL and
used to inform timely support. An Operation Encompass notification does not replace a referral to children’s social
care where safeguarding thresholds are met.

The Staffordshire commissioned domestic abuse service is New Era. Current support information is available through
Staffordshire County Council and New Era.

2.10 Drugs and Substance Misuse

Substance misuse by a child, parent or carer can be associated with neglect, exploitation, unsafe caregiving, poor
attendance, crime and other safeguarding risks. Staff will consider the child’s welfare and make referrals to
appropriate services or children’s social care where required.

2.11 Fabricated or Induced lliness (Fll) and Perplexing Presentations (PP)

Fabricated or Induced lliness (Fll) describes situations in which a child is harmed through a carer’s actions in
fabricating, exaggerating or inducing symptoms or illness. Perplexing Presentations (PP) may involve medically
unexplained symptoms or concerning behaviour around a child’s health where the cause is not clear. Concerns
should be shared with the DSL/DDSL and relevant health professionals and managed in accordance with current
Staffordshire and national guidance.

2.12 Homelessness and Housing Insecurity

Homelessness or the risk of homelessness can present significant welfare and safeguarding risks. The DSL/DDSL will
be alert to indicators such as rent arrears, household debt, domestic abuse, anti-social behaviour or threatened
eviction and will use local housing and family-support routes. A housing referral does not replace a referral to
children’s social care where a child has suffered or is at risk of harm. Particular consideration will be given to 16- and
17-year-olds living independently.

2.13 Honour-based abuse, Female Genital Mutilation and Forced Marriage

Honour-based abuse (HBA) includes incidents or crimes committed to protect or defend the perceived honour of a
family or community. It can include female genital mutilation (FGM), forced marriage and other harmful practices.
All forms of HBA are abuse and will be responded to as safeguarding concerns. Staff will not share information with
family or community members where doing so could increase risk.

2.14 Female Genital Mutilation (FGM)

FGM comprises procedures involving partial or total removal of the external female genitalia or other injury to the
female genital organs for non-medical reasons. It is illegal in the UK and is a form of child abuse.

Teachers have a statutory duty under section 5B of the Female Genital Mutilation Act 2003 to report personally to
the police where, in the course of their professional duties, they discover that FGM appears to have been carried out
on a girl under 18. This duty applies where the teacher is informed by the girl or observes physical signs; children
must not be examined to determine whether FGM has occurred. Suspected or at-risk cases that do not meet the
mandatory reporting threshold must still be managed through normal safeguarding procedures and discussed with
the DSL/DDSL.

2.15 Forced Marriage

Forced marriage is a marriage entered into without the full and free consent of one or both parties and where
violence, threats or another form of coercion is used, or where a person lacks capacity to consent. It is also an
offence to cause a child to marry before their eighteenth birthday, even where coercion is not used. This includes
non-binding and unofficial ceremonies. Staff must treat any concern as urgent and must not contact family or
community members if doing so could increase risk. Advice is available from the Forced Marriage Unit on 020 7008
0151 and through current GOV.UK guidance.
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2.16 Mental Health and Wellbeing

All staff understand that mental health concerns can, in some cases, be an indicator that a child has suffered or is at
risk of suffering abuse, neglect or exploitation. Staff are well placed to notice changes in behaviour, sleep, social
interaction, self-care, self-harm, eating patterns or expressions of hopelessness or suicidal thoughts.

Only appropriately trained professionals should diagnose mental-health conditions. Where a mental-health concern
is also a safeguarding concern, staff will follow this policy and speak to the DSL/DDSL. If there is an immediate risk to
life or safety, emergency services will be contacted. Where urgent mental-health support is required but the
situation is not an emergency, the school will use NHS 111 or other appropriate local routes.

2.17 Online Safety, Mobile Phones and Personal Devices

Technology is a significant component of many safeguarding issues, including exploitation, radicalisation, sextortion,
sexual abuse, bullying and harmful or inappropriate content. Online safety is therefore a running and interrelated
theme across safeguarding, curriculum, staff training, parental engagement and the work of the DSL.

The Crime and Policing Act 2026 also strengthens the legal framework relating to technology-facilitated sexual harm,
including intimate-image abuse and so-called nudification tools. The school will treat the creation, manipulation,
possession, sharing or threatened sharing of sexual imagery involving children as a safeguarding matter and will
respond in line with KCSIE, UKCIS guidance and the law.

Online risks are considered across the four areas of risk (“4Cs”):

e Content - exposure to illegal, inappropriate or harmful content, including pornography, racism, misogyny, self-
harm, suicide, antisemitism, radicalisation, extremism, extreme violence, misinformation, disinformation and
conspiracy theories;

e Contact - harmful interaction with others online, including grooming, exploitation, peer pressure, commercial
targeting and adults posing as children or young adults;

e Conduct - behaviour that increases the likelihood of harm, including bullying, sexual harassment, making or
sharing explicit images and Al-generated or manipulated sexual content; and

e Commerce - risks including gambling, inappropriate advertising, phishing, scams and other financial exploitation.

The school operates in accordance with current national guidance on mobile phones in schools and its own
Behaviour and Mobile and Smart Technology policies. Personal internet-enabled devices, including smart watches
and smart glasses, are managed so that safeguarding, privacy, wellbeing and educational risks are reduced. Any
exception for medical, safeguarding or educational reasons will be specifically authorised and recorded.

The Trust and its schools will meet the DfE filtering and monitoring standards by:

e assigning clear roles and responsibilities for filtering and monitoring;

e reviewing filtering and monitoring provision at least annually and following significant change;

e blocking harmful and inappropriate content without unreasonably restricting teaching, learning or access to
safeguarding information; and

e maintaining effective monitoring strategies that reflect the age, needs and risks of pupils and the technologies in
use, including generative Al products.

The annual review will be led by the responsible senior leader with support from the DSL and Trust IT/service
providers. Records of checks, concerns and actions will be retained and reported through governance
arrangements. Where pupils learn remotely, the school will apply the same safeguarding principles and use
current DfE guidance on remote education and online safety.

2.18 Private Fostering

A private fostering arrangement is one made privately, without local-authority involvement, for a child under 16 (or
under 18 if disabled) to be cared for by someone who is not a parent or close relative for 28 days or more. Staff who
become aware of a private fostering arrangement must inform the DSL/DDSL. The school will notify Staffordshire
Families Integrated Front Door so that the local authority can assess the arrangement and the child’s welfare.
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2.19 Preventing Radicalisation and the Prevent Duty

Children may be susceptible to radicalisation into terrorism. Protecting children from this risk forms part of the
school’s wider safeguarding responsibilities. Radicalisation is the process by which a person comes to support
terrorism or extremist ideologies associated with terrorist violence. Terrorism has the meaning given in the
Terrorism Act 2000.

The school has due regard to the need to prevent people from being drawn into terrorism. Leaders and the
DSL/DDSL will maintain an appropriate Prevent risk assessment, ensure relevant staff training and awareness, and
use the national Prevent referral process and local safeguarding arrangements where concerns arise. Where
appropriate, a referral may be considered for Channel support.

The school will monitor and manage online risks linked to radicalisation through its filtering and monitoring
arrangements, curriculum, staff awareness and safeguarding procedures.

2.20 Serious Violence

Serious violence may involve assault, weapons, peer conflict, gang association or criminal exploitation. Staff will be
alert to indicators such as increased absence, changes in friendships or association with older individuals or groups,
decline in performance, self-harm, changes in wellbeing, unexplained injuries, carrying weapons or threats of
violence.

Concerns must be reported promptly to the DSL/DDSL. The DSL will assess risk to the child and others, consider
safety and support planning, share information with relevant agencies where appropriate and ensure early,
evidence-informed support is considered. This may include trusted-adult support, social and emotional
interventions, mentoring, therapeutic support and action to de-escalate peer conflict. Relevant information may be
shared with the police in accordance with safeguarding and information-sharing duties.

2.21 Children with Family Members in Prison

Children with a parent or family member in prison may experience stigma, emotional distress, financial hardship,
changes in caregiving arrangements and difficulties with attendance or learning. Staff will consider the child’s
individual needs and provide or signpost support as appropriate.

2.22 Children and the Court System

Children who are involved in criminal or family court proceedings may require additional support. The school will
work with relevant agencies and provide age-appropriate support to safeguard the child and minimise disruption to
education.

2.23 Child Abduction and Community Safety Incidents

Through the curriculum and wider safeguarding arrangements, pupils are taught about personal safety and how to
respond to situations that may place them at risk. Concerns relating to child abduction, attempted abduction or
community safety incidents will be managed through the school’s safeguarding procedures and shared with the
police or other agencies where appropriate.
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Appendix 3

3.1 Indicators of Vulnerability to Radicalisation

There is no single profile of a child who may be susceptible to radicalisation, and the presence of one or more
indicators does not mean that a child is being radicalised. Staff should consider changes in behaviour in context,
exercise professional curiosity and share concerns with the DSL/DDSL.

3.2 Current Government Definition of Extremism

The Government’s 2024 definition states that extremism is the promotion or advancement of an ideology based on
violence, hatred or intolerance that aims to:

e negate or destroy the fundamental rights and freedoms of others;
e undermine, overturn or replace the UK’s system of liberal parliamentary democracy and democratic rights; or
e intentionally create a permissive environment for others to achieve either of those outcomes.

The 2024 definition supersedes the earlier definitions published in the 2011 Prevent Strategy and 2015 Counter-
Extremism Strategy. Lawful debate, protest, expression of belief and political activity are not, by themselves,
extremism.

3.3 Possible Indicators of Susceptibility

e asignificant change in behaviour, friendship groups, online activity or engagement with education;

e increasing isolation or a strong sense of grievance, injustice or personal crisis;

e exposure to extremist propaganda, recruiters or online communities;

e expressing support for terrorist violence or justifying violence to achieve political, religious or ideological aims;

e possessing or repeatedly accessing extremist material;

e attempts to recruit or influence others towards extremist ideology;

o family or peer links to terrorism-related offending or previous Channel intervention;

e fascination with extreme violence or mass-casualty attacks; or

e other contextual factors which, taken together, cause concern about a child’s safety or susceptibility to
radicalisation.

Staff must avoid stereotyping children on the basis of faith, ethnicity, SEND, migration history, political views or
other protected characteristics. Any referral must be based on the individual child’s circumstances and a
proportionate assessment of risk.
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Appendix 4

4.1 Role of the Staffordshire Local Authority Designated Officer (LADO)

The Staffordshire Local Authority Designated Officer (LADO) provides advice, guidance and oversight where a
concern or allegation about an adult who works or volunteers with children may meet the harm threshold in Part
Four of KCSIE 2026.

The detailed Trust procedure for managing allegations and concerns about adults is set out in Section 15 of this
policy. Where the harm threshold may be met, the case manager will seek LADO advice within one working day and
use the Staffordshire LADO Referral Form and current Staffordshire Safeguarding Children Partnership procedures.
Where there is immediate risk to a child or urgent suspected criminal offending, the police and/or children's social
care will also be contacted without delay.
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Appendix 5

5.1 Useful Safeguarding Contacts

Schools should use the most current contact information published by Staffordshire County Council, Staffordshire
Safeguarding Children Partnership and relevant national services.

5.2 Staffordshire Contacts

e Emergency - if a child is at immediate risk of harm: Police 999.

e Staffordshire Families Integrated Front Door (SFIFD): 0300 111 8033 during office hours.

e Emergency Duty Service (out of hours): 0345 604 2886.

e Staffordshire Education Safeguarding Advice Service (ESAS): 01785 895836.

e Staffordshire LADO: referrals/consultations via the Staffordshire LADO Referral Form and Staffordshire
Safeguarding Children Partnership procedures.

e New Era domestic abuse support (victims): 0300 303 3778. In an emergency call 999.

e Staffordshire Family Hubs / Early Help and Family Help: access through Staffordshire County Council and, where
appropriate, the Staffordshire Families Integrated Front Door.

5.3 National Contacts and Support

e NSPCC Helpline: 0808 800 5000.

e NSPCC Whistleblowing Advice Line for safeguarding concerns in organisations: 0800 028 0285.

e Childline: 0800 1111.

e Professionals Online Safety Helpline (POSH): 0344 381 4772.

e CEOP Safety Centre: report online sexual abuse or exploitation through the official CEOP reporting service.

e Internet Watch Foundation (IWF): report child sexual abuse imagery and other illegal online sexual content
through the official IWF reporting service.

e Forced Marriage Unit: 020 7008 0151.

e NHS 111: urgent health or mental-health advice where the situation is not an emergency.

e Emergency services: 999 where there is immediate danger or risk to life.

For Prevent concerns, the DSL/DDSL will use the current national Prevent referral process and Staffordshire
safeguarding/police arrangements. For suspected modern slavery or trafficking, the DSL/DDSL will contact
children’s social care and consider referral to the National Referral Mechanism through an authorised First
Responder organisation.

5.4 Current Statutory and National Guidance

e Keeping Children Safe in Education 2026 (in force from 1 September 2026)

e  Working Together to Safeguard Children 2026

e Children’s Wellbeing and Schools Act 2026

e Crime and Policing Act 2026, including regulated activity reforms effective from 1 September 2026 and the
statutory framework for mandatory reporting of child sexual abuse

e Mobile Phones in Schools statutory guidance (schools should follow from 1 September 2026)

e Restrictive interventions, including the use of reasonable force, in schools (effective from 1 April 2026)

o  DfE filtering and monitoring core standard, updated August 2026, including generative Al product-safety
expectations

e  Cyber security standards for schools and colleges

e  Prevent duty guidance

o Staffordshire Safeguarding Children Partnership procedures and Right Help, Right Time framework
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