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Thomas Alleyne’s High School, Uttoxeter 
 

Minutes of a meeting of the Managing and Resourcing committee held in the school on  
Tuesday, 18 June 2019 at 5.00pm. 
 
Present:   
Mr P Taylor (chair), Mr A Barton, Mrs S Brown, Mrs P Curtis, Mr B Egerton, Mr M Prescott,  
Mr M Osborne-Town. 
 
Mrs J Rudge(Headteacher) 
 
Also in Attendance: 
Mr D Godwin (Assistant Headteacher) 
Mr A Storer (Business Manager) 
 
Miss J Titterton (Office and HR Support Manager) 
 
Apologies: 
Apologies for absence were received from Mrs A Maingay (Deputy Headteacher) and 
Mrs C Dodd (Assistant Headteacher) 
 
115.    Declarations of Interest: 
 

There were no declarations of interest relevant to the agenda items. 
 

116. Minutes: 
 

The minutes of the meeting of the Managing and Resourcing committee held on 7May 2019 
had been previously made available to governors inOffice 365. 
 

It was resolved – 
 

That the minutes of the meeting be received and approved as presented.  
 

117.  Matters Arising: 
 

a) Back Lane (Minute 104(a) refers) 
Dr Jary had contacted John Kenny concerning Back Lane and gained further 
information that required investigation. 
 
 It was resolved – 
 
That governors thank Dr Jary for looking into this matter and that this item be included 
on the agenda for the next meeting for further discussion. 
 

b) JCB Academy (Minute 104(b) refers) 
The Regional Schools Commissioner (RSC) is due in school on 21st June 2019 to 
discuss the new admission policy for JCB Academy.   
 
The business manager further reported that a diseconomies fund bid had been 
submitted but he had been advised that there was no funding available to offset the 
impact of the decision to approve the change of admission arrangements at JCB. 
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 It was resolved – 
 
That the matter be kept under review. 
 

c) Risk Register: 
 
The further development of the Risk Register was discussed,from a Governor acceptance 
of risk perspective and it was agreed that Mr Storer, Mr Taylor and Mr Barton to met to 
review and feedback. 
 

118. Finance: 
 

The business manager reported on a number of financial matters with details of all having 
been previously made available in Office 365. 
 
a) The revised 2019/2020 Budget 

The projected budget for 2019/2020 and subsequent 5 year budget modeller to 
2023/2024 had been made available and the business manager went through the 
details. This budget needs to be submitted to the ESFA, once approved. 
 
Income  
The business manager reported that adjustments from the initial budget showed the 
worst casescenario for the impact of the JCB Academy admission policy.  The 
predictions are based on the students on role in the Middle Schools and adjusted for the 
impact of JCB.  The budget reflects a big decrease in Pupil Premium funding from 
£105,000to £83,000. Pool Lettings are forecast as £60,000 and there is £12,000 income 
from other lettings.The continuation of a DfE grant for teachers’ pay and pensions was 
not guaranteed but the school should get some support through a grant or the AWPU 
and the budget includes the increases to Teachers pensions.  
 
There was a small amount of income generated from parental contributions and lettings.   
 
The Elveden Nursery contract was due for renewal and Mr Egerton offered to help with 
this. 
 
Expenditure 
The key areas were staffing costs with an assumption of 2% increase. Pension and N.I. 
costs were built into the salary modeller. Support staff salary scales were still awaiting 
agreement between the LA and the unions. The supply budget reflected an increase 
from £25,000 to £40,000.Mr Taylor asked if insurance wasworth taking out to cover 
supply staff costs and it was agreed to investigate.He also askedabout reductions in 
staffing.  The curriculum modellershowed that in 2020/21 and 2021/22 based on student 
numbers we could be overstaffed.  
Natural wastage will be considered.  Recent staff appointments reflect the best 
candidate not the salary cost.  The training budget of £27,000 was deemed to be 
sufficient for the new staff and the Training School will make some savings in this as 
well as generating income.  The budget headings for Alternative Provision were 
discussed to reflect that we did not intend to issue permanent exclusions. Mr Prescott 
asked why school was not making savings on electricity bills.  The business manager 
explained that there was no reduction in bills because although usage was less, the 
price of electricity had increased, and we could now heat more roomsproperly.  Building 
maintenance was £50,000 which is low for the site but there has been a lot of 
investment in bids. The contribution to the CIF bid for the roofing repairs was reduced 
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from £137,000 to £100,000. This was because the ULT holds reserves totalling £70,000 
from the 3 original schools, Picknalls, Windsor Park and Thomas Alleyne’s that formed 
the MAT.  Thomas Alleyne’s are negotiating drawing their £37,000 from these reserves. 
 
 It was resolved – 
 
(i) The Elveden Nursery contract be included on the agenda for a future meeting for 

further discussion. 
 

(ii) That the business manager be requested to get quotes for supply insurance. 
 
(iii) That the budget headings for Alternative Provision be amended to Alternative 

Provision and Exclusions.£25,000, Well Being £5,000 and Contingency £20,000. 
 

(iv) That the 2019/2020 budget be approved subject to amendments as outlined. 
 
(v) That governors place on record their thanks to the business manager for all the 

work undertaken in preparing the budget.  
 
b) Gender Pay Gap 

This agenda item was not discussed as the purpose of tonight’s meeting was to set the 
school budget for 2019-20. 
 
 It was resolved – 
 
That the Business Manager’s report to show the gender pay gap for staff at Thomas 
Alleyne’s High School and across other schools in the ULT appear as an agendaitem  
for the next meeting. 
 

119. Premises: 
 

a) S106 Funded Work on MfLRooms10 and 11 
The Headteacher reminded governors that the cost of the original work on classrooms 
and the canteen had been less than estimated and that approval had previously been 
given for the remaining funds to be used to refurbish the sixth form.  However, the 
HeadteacheradvisedGovernors that the final figure of S106 funding was less than had 
originally been notified by SCC due to an administrative error and therefore there was 
insufficient money available now to go ahead with the full re-modelling of the sixth form 
area. Instead she requested that the remaining funds now be used for the re-painting of 
areas of the school to improve appearance and to refurbish the MFL classrooms.The 
Headteacher proposed to use part of the headteacher’s contingency fund to repaint and 
refurnish the sixth form area.  Mr Egerton stated that the school needed to check 
carefully with the LA that this is a good use of S106 funding.  The headteacherconfirmed 
that this had been done and the LA had subsequently confirmed that it was an 
appropriate use of the funds.  
 
 It was resolved – 
 
i) That the update on S106 funded work be received and noted and that governors 

approve the use of remaining funds for the re-painting of areas of the school and 
refurbishment of the MFL classrooms.  
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ii) That governors also agree that part of the headteacher’s contingency fund be 
spent on redecoration of the sixth form area. 

 
b) 2019/2020 CIF Bids 

The business manager reported on thesuccessful CIF 2019/20 bid for re-roofing of 
block A of the school at a cost of £370K. There were issues around a 14 weektime span 
to complete the work if the work started after examinations finished.  This would result 
in some rooms not being used which would be impractical.  Managing student 
behaviour around this would also be difficult and student outcomes would be affected. 
Therefore the Business Manager proposed that the work be carried out over 2 years 
and had gained agreement from the ESFA to do this. The proposal was to do Area 1 -  
the Theatre and Science Laboratories first and then Area 2 -  the Main block in the 
second year.  Mr Prescott asked if remedial work to install temporary patches over 
leaks in 2 corridors and the MFL office could occur in the meantime. 
 
 It was resolved – 
 
That governors approve the proposal for the re-roofing of block A to be completed over 
2 years. 
 

120. Health and Safety: 
 

The Headteacher reported that on 12th June 2019 following heavy rainfall, the drains had 
flooded back into the internal drains under the main bottom corridor to the canteen. The 
flood had affected 8 rooms. The emergency contingency plan had been followed:  Mr 
Osborne-Town, the asbestos team and the insurance company had been contacted and 
staff had been offered alternative work spaces.  Everywhere had been sanitised except the 
exam papers that could not moved.  The examination boards had been notified and the 
Exams Officer was only to use the room when absolutely necessary. The flood occurred at 
7.45am and 10 staff assisted with the clean up so that school was ready for 8.45am. 
 
The business manager explained that the work to repair damaged items, floors, carpets, 
doors and furniture etc would take place in the summer holidays.  Entrust will be advising 
us of the costs involved and through the RPA government insurance the insurance excess 
was £500.  
 
The LA and Entrust had been informed that there would be another Principal Contractor on 
site and Entrust will oversee this.  Mr Barton asked how floods of this nature could be 
prevented in future. The business manager stated that channels would be installed on the 
roof to prevent all the water going down the same drains. 
 
It was also reported that the following day on 13th June 2019 there was a gas leak in 
school.  The canteen provided cold food and the gas contractors attended the premises and 
declared the areas safe. 
 
 It was resolved – 
 
That the report be received and that governors also place on record their thanks to the 
headteacher, business manager and other staff who assisted with the clean-up operation to 
ensure that the school was able to stay open for students. 
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121.     Policies 
 

a) Charges and Remissions 
A copy of the Charges and Remissions policy had been previously made available in 
Office 365.  Mr Taylor asked about charging VAT on charged items.  The business 
manager explained the process to re-claim VAT so that it is not paid. 
 

b) 16-19 Bursary  
Following an update from the ESFA, changes to the policy had been made by Mrs Dodd 
(assistant headteacher) and the business manager.  These were highlighted in the 
document. 
 
It was resolved – 

 
To accept both documents as presented. 

    
122.    Chair’s Power to Act: 
 

The chair reported that it had not been necessary for him to act on behalf of the committee 
between this and the last meeting. 
 

123.   Safeguarding: 
 

No items were raised. 
 

124.   Consideration Given to KPIs: 
 

KPI6 – Governors ensure solvency and probity, and that financial resources are made 
available to the school and are managed effectively 
Evidenced through detailed discussions and subsequent approval of the 2019/2020 budget.  
 

125.   Other Business: 
          No items were raised. 
 
126.   Confidentiality: 

The business manager informed governors that the ULT was looking at changes to the 
redundancy packages. These are very generous in Staffordshire. They were hoping to make 
changes within the next 12 months.   
 

127. Date of Next Meeting: 
 

Governors were reminded that the next meeting of the Managing and Resourcing 
committee would be held in the school on Tuesday, 30 September 2019 at 5.00pm.  

 
 

The meeting closed at 6.15pm. 
 
 
 
 
 
  P. Taylor      30 September 2019 
Signed...................................................   Date.......................................... 


